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2014-2015 World’s Best Workforce Report Summary  

District or Charter Name  New Century Academy  

Contact Person Name and Position  Jason Becker, Director  

In accordance with Minnesota Statutes, section 120B.11, a school board, at a public meeting, shall 

adopt a comprehensive, long-term strategic plan to support and improve teaching and learning that is 

aligned with creating the world's best workforce. The school board must publish an annual report on the 

previous year’s plan and hold an annual public meeting to review goals, outcomes and strategies. An 

electronic summary of the annual report must be sent to the Commissioner of Education each fall. 

 

This document serves as the required template for submission of the 2014-2015 report summary.  

Districts must submit this completed template by December 1, 2015 to 

MDE.WorldsBestWorkForce@state.mn.us.  

Stakeholder Engagement 

Report 

 

 www.newcenturyacademy.com 

Annual Public Meeting 

 Annual Meeting: May 20, 2015 

 Next Annual Meeting: May18, 2016 

District Advisory Committee 

 

 The District Advisory Committee was made up of six teachers, two administrators, 
and one community member. There were no parents on the committee. Members of 
the committee included Georgette Yakman(CM), Barb Haugen(LA), Kevin Elton(MA), 
Julie Gesinger(SPED), Gabra Lokken(CTE), Rachel Ebbers(SC), Kelsey Dolge(SS), 
Jason Becker(Dean), Glenn Klaphake(Director). 

 

 

 

 

mailto:MDE.WorldsBestWorkForce@state.mn.us
http://www.newcenturyacademy.com/
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Goals and Results 

SMART Goal 2014-2015 Goals 2014-2015 Goal Results 

Close the Achievement Gap(s) 

Among All Groups 

1. The percentage of Free and 

Reduced Lunch students enrolled 

October 1, 2014 in grades 7-12 in 

New Century Academy who earn 

an achievement level of Meets the 

Standards or Exceeds the 

Standards on the Math MCA III will 

increase from 14.3% in 2013-2014 

to 17.2% in 2014-2015.  

2. The percentage of Free and 

Reduced Lunch students enrolled 

October 1, 2014 in grades 7-12 in 

New Century Academy who earn 

an achievement level of Meets the 

Standards or Exceeds the 

Standards on the Reading MCA III 

will increase from 44% in 2013-

2014 to 46% in 2014-2015. 

3. The percentage of Free and 

Reduced Lunch students enrolled 

October 1, 2014 in grades 7-12 in 

New Century Academy who earn 

an achievement level of Meets the 

Standards or Exceeds the 

Standards on the Science MCA III 

will increase from 32% in 2013-

2014 to 45% in 2014-2015. 

1. The percentage of Free and 

Reduced Lunch students enrolled 

October 1, 2014 in grades 7-12 in New 

Century Academy who earned an 

achievement level of Meets the 

Standards or Exceeds the Standards 

on the Math MCA III increased to 

33.3% in 2014-2015. 

 
2. The percentage of Free and 

Reduced Lunch students enrolled 

October 1, 2014 in grades 7-12 in New 

Century Academy who earned an 

achievement level of Meets the 

Standards or Exceeds the Standards 

on the Reading MCA III decreased to 

40% in 2014-2015. 

 
3. The percentage of Free and 
Reduced Lunch students enrolled 
October 1, 2014 in grades 7-12 in New 
Century Academy who earned an 
achievement level of Meets the 
Standards or Exceeds the Standards 
on the Science MCA III decreased to 
22.2% in 2014-2015. 

All Students Career- and 

College-Ready by Graduation  

1. The percentage of all students in 

grades 7-12 at New Century 

Academy enrolled by October 1 

who are proficient on the Math MCA 

III will increase from 10.2% in 2013-

2014 to 11.8% in 2014-2015. 

2. The percentage of all students in 

grades 7-12 at New Century 

Academy enrolled by October 1 

who are proficient on the Reading 

MCA III will increase from 38.9% in 

2013-2014 to 40.9% in 2014-2015. 

3. Average growth, according to 

1. The percentage of all students in 

grades 7-12 at New Century Academy 

enrolled by October 1 who are 

proficient on the Math MCA III will 

increased to 34% in 2014-2015. 

                                                                                

2. The percentage of all students in 

grades 7-12 at New Century Academy 

enrolled by October 1 who are 

proficient on the Reading MCA III 

increased to 42.6% in 2014-2015.   

 

3. Students achieved an average 

growth in RIT scores of -3.2 on the 
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SMART Goal 2014-2015 Goals 2014-2015 Goal Results 

NWEA testing to meet or exceed 5 

RIT Points during the 2014-2015 

school year. 

4. The percentage of all students in 

grades 7-12 at New Century 

Academy enrolled by October 1 

who are proficient on the Science 

MCA will increase from 31.5% in 

2013-2014 to 45% in 2014-2015. 

NWEA when comparing Fall to Spring. 

4.  The percentage of all students in 

grades 7-12 at New Century Academy 

enrolled by October 1 who are 

proficient on the Science MCA 

decreased to 21.7% in 2014-2015.          

All Students Graduate No goal was established by 

previous administration or school 

board.  

NCA did establish a goal through 

our Continuous Improvement Plan 

during the 2014-2015 school year 

that will be added to the WBWF 

Plan.  

The goal was to reduce percentage 

of students who dropped out from 

16% in 2013-2014 to 10% in 2015-

2015-2016. 

No results are evident because no goal 
was established by previous 
administration.  
 
The percentage of students who 
dropped out in 2014 was 16%. 
 
The board has also established a goal 
of 95% of the senior class graduating 
in the spring of their senior year. 
 
The CIP and LIT Team will re-examine 
these goals in 15-16. 

Identified Needs Based on Data 

 List and describe the district’s needs that were identified at the start of the 2014-2015 school year, and the 

data the needs were based upon.  

o The district identified closing the achievement gap, improving grade level performance, 

improving attendance and increasing the graduation rate of our seniors. The district needs 

were identified based on the MCA performance of our Free and Reduced Lunch students in 

Math, Reading, and Science (Math: 14.3% Proficient, Reading: 44% Proficient, Science: 

32% Proficient). Additional needs identified with the performance of all students on the 

Math, Reading, Science (Math: 12.7%, Reading: 44.9%, Science: 33.9%). The district 

identified attendance rates through our JMC program (90% rate) and graduation rates 

through the MDE report card (54.6%). 

o The district also identified data related to low proficiency levels such as free and reduced 

lunch status. During the 2013-2014 school year the NCA student population consisted of 

almost 60% free and reduced lunch. New Century Academy also works with a highly mobile 

population and uses each students incoming transcripts to assess proper grade level 

placement as well as observable needs based on prior academic performance. Almost 90% 

of incoming students who do not start their 9th grade year with NCA have a credit deficit. 
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Systems, Strategies and Support Category 

Students 

 Describe the support offered to students during the 2014-2015 school year to meet the goals.  

o NWEA testing was done in the fall, winter, and spring. A correlation between the winter 

NWEA results and the upcoming MCA III test was made to show the projected 

proficiency of our students on the MCA III. Data from all MCA tests from the previous 

year were used to assess student progress toward meeting state and local academic 

standards. 

o The NWEA Odyssey program was used to help bridge the gap in all areas. This program 

was aligned to state standards and would help identify proficiency levels. The curriculum 

would then tailor itself to student’s needs. Students could access the program at home 

or school. 

o Students were disaggregated by grade level and gender based on the results from all 

NWEA tests as well as all MCA from the previous year. Students were disaggregated 

further by key indicators which included RIT scores on the NWEA to determine grade 

level readiness in Math (7th Grade: 232, 8th Grade: 238, 9th Grade: 244, 10th Grade: 250, 

11th Grade: 256) and by Does Not Meet, Partially Meets, Meets, and Exceeds the 

Standards on the MCA.  

o An attendance policy of letter grade reduction for s specified number of absences was 

implemented to increase attendance percentage and affect the graduating rate of 

seniors. 

 

Teachers and Principals 
 Describe the support offered to teachers and principals during the 2014-2015 school year to meet the goals.  

o Charlotte Danielson’s Framework for Teaching was used to evaluate teachers. Peer 

Partner groups were established and met monthly to discuss peer observations on 

teaching and learning using the framework. Teachers were formally evaluated 2- 3 times 

during the school year and met with an administrator that observed their lessons. Needs 

were addressed to improve instructional quality and areas of focus for teachers. Key 

indicators included peer and administrator observations to assess performance and 

progress as Unsatisfactory, Basic, Proficient, or Exemplary.  

o Our staff demographic also changed as we employed four first-year educators in 2014-

2015 with one department comprised only of first year teachers. For these teachers in 

their first, formative quarter of the year they were assigned extra observations and 

conferences with a veteran teacher. Requirements included 1 observation per week for 

both the veteran and the first years. Then the teachers would meet afterschool to 

informally speak about the results. The focus was to get a young staff (average age 28.5 

years old) up to speed in a high needs environment not only in their content area but 

also instructional strategies, classroom management and restorative disciplinary 

practices. 
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District 
 Describe the support offered at the district level during the 2014-2015 school year to meet the goals.  

o Teachers, Paras, Administrators, and parents met once a week as a S.T.E.A.M 

committee to review curriculum and implement cross-curricular lesson plans. These 

meetings allowed collaborative efforts to create thematic units that aligned with each 

department’s academic standards. At least two complete thematic units were created 

and implemented. Students presented classroom projects to demonstrate 

implementation as well as a community STEAM night to share their work. 

o The FOCUS committee met once a week to review and implement strategies to improve 

instruction and rigor in curriculum. Evidence of this implementation can be seen in a 

practice profile rubric developed by the FOCUS committee and the STEAM projects 

developed by the STEAM team. 

o Technology efforts included the implementation of Odyssey software, Write-to-Learn, 

additional thin client machines, a classroom set of IPads, and the MN Partners of 

Collaborative Curriculum to build materials that are in line with MN academic standards. 

o The Student Assistance Team met once a week to identify at-risk students and plan for 

interventions. These interventions included attendance, behavioral, and academic 

strategies as well as the identification of potential disabilities. This allowed the district to 

implement strategies specific to a student’s needs before it would impact their 

graduation potential. 

Equitable Access to Excellent Teachers 

[Note: Review the information below. Districts do not need to report information in this section at this time.]   

Section 1111(b)(8)(C) of the Elementary and Secondary Education Act (ESEA) requires that each state 

take steps to ensure that poor and minority children are not taught at higher rates than other children by 

inexperienced, unqualified or out-of-field teachers.  On June 1, 2015, MDE submitted a plan to the U.S. 

Department of Education that required all states to address long-term needs for improving equitable 

access of all students to great educators.  The plan was developed with significant stakeholder input 

and can be found on the MDE website. 

From MDE’s data review, the following statewide equity gaps surfaced: 

 Schools in the highest poverty quartile are more likely to have inexperienced, unqualified and 

out-of-field teachers than schools in the lowest poverty quartile.  

 Schools in the highest minority quartile are more likely to have inexperienced, unqualified and 

out-of-field teachers than schools in the lowest minority quartile. 

 Priority and Focus schools are more likely to have inexperienced, unqualified and out-of-field 

teachers than Reward schools. 

 Charter schools are more likely to have inexperienced, unqualified and out-of-field teachers than 

non-charter schools. 

 

To reach the goals of the WBWF, it is important to ensure that all students, particularly students from 

low-income families and students of color, have equitable access to teachers and principals who can 

help them reach their potential. Beginning with the next WBWF summary, to be submitted in fall 2016, 

MDE will request information about the district process to examine the distribution of experienced and 

qualified teachers across the district and within school sites using data.   

http://education.state.mn.us/MDE/Welcome/AdvBCT/TeacherEquity/index.htm

