
 

 

                                                                                                               
OFFICIAL BOARD MEETING MINUTES 

Wednesday, May 20, 2015 
New Century Academy 
(amended June 24, 2015) 

 
Board Members: 

• Present: Jason Coyle, Tony Ebert, Barb Haugen, Kevin Elton, Kelsey Dolge, Mikailya Rutten, and Kathy 
Prellwitz 

• Absent: None 
 
Others Present: 

• Glenn Klaphake, Director of Operations 
• Lisa Grina, Administrative Assistant 
• Julie Gesinger, Due Process Coordinator 

 
Proceedings: 

• Meeting was called to order at 3:37 by Chair, Jason Coyle. 
• Approval of Agenda 
• Agenda modified as follows: 
• The Finance Committee report was moved into Committee Reports. 
• Create an item after the Consent Agenda entitled Budget for Next Year.  
• Add after Consent Agenda Special Meeting minutes. 
• Add LuAnn Hoffmann to Personnel Updates / Recommendations 

• A motion was made by Coyle, seconded by Ebert, to approve the agenda.  Motion carried. 
• Consent Agenda 
• Including April 15, 2015 Board Meeting Minutes and April Financial statement 
• A motion was made by Rutten, seconded by Prellwitz, to approve the consent agenda.  Motion carried. 

• Special Meeting Minutes 
• A motion was made by Haugen, seconded by Coyle, to approve the minutes as presented from the Special 

Meeting held on April 23, 2015. 
• Budget for Next Year 
• Aaron Liesen and Finance Committee detailed the FY16 proposed budget on revenue and expenses. Board 

discussed proposed budget, determining that the budget declares a sum to be used for administrative salaries 
but that further action will be needed to determine how to distribute those funds. Several possible models 
have been provided by the director. A request was made to Mr. Liesen to distribute a line-by-line budget 
printout.  

• A motion was made by Ebert, seconded by Haugen, to approve the FY16 budget. Coyle – aye; Prellwitz – 
aye; Ebert – aye; Haugen – aye; Elton – aye; Dolge – aye; Rutten – aye.  Motion carried. 

• MDE SPED Findings 
• Julie Gesinger reviewed the MDE SPED Findings summary, indicating that the number of findings has 

decreased substantially from the previous year, and all findings will be corrected before the end of the school 
year. 

• Recognition of Service 
• Administrative Assistant’s Day – Wednesday – April 22, 2015  
• Teacher Appreciation Week – May 4 – May 8, 2015. 

• Personnel Updates/Recommendations 
• Robotics Advisory Stipend 
• A motion was made by Elton, seconded by Rutten, to approve the Robotics advisory stipend. Motion 

carried. 
• LuAnn Hoffman - Resignation 



 

 

• Klaphake was asked to meet with Dave Conrad, NDMA Director, to discuss options for LuAnn Hoffman’s 
position, since it is shared with NDMA. 

• Director’s Report 
• Klaphake gave updates on staffing, the handbook committees and the attendance committee.  He 

acknowledge the individuals that helped with prom, gave the update on the enrollment and ADM, and spoke 
regarding Teaching and Learning which includes the FOCUS and STEAM reports. 

• NEO - Epicenter tasks to be completed 
• One task needs to be completed and it will be done this week. 

• MDE – 2015-2016 Lease Application 
• Tabled for the June meeting. Some board signatures are still needed. 

• Safety and Security 
• Klaphake stated that there have been a couple of meetings regarding the crisis management committee.  One 

item that is being discussed are the lock downs, and where can the students be located if they can’t be in the 
building.  He is preparing a policy for review. 

• Committee Reports 
• Joint Facilities/Strategic Planning Committee – No report. 
• Director Review Committee 
• Coyle stated they have started meeting and have been discussing how they will conduct the review. 
• Parent Advisory/Foundation Committee – No report. 
• Marketing/PR Committee 
• Klaphake stated that there are 3 or 4 parades for the summer and he is looking for people to help. 

• Board Chair Report 
• Coyle said that NEO sent out an email regarding the training for the board.  He stated that he didn’t have 

any times so he will need to get a hold of Wendy and clarify if the training will be held here. 
• Policy Committee 
• They have worked on getting the policies that are to be read. 

• Student Council - No report 
• Items for In-Depth Discussion 
• The remainder of the agenda was tabled until June due to the annual meeting beginning. 

• Adjourn Meeting 
• A motion was made by Haugen, seconded by Dolge, to adjourn the meeting.  Motion carried.  Adjourned 

at 5:11. 


