JUSWIAA3IYDY 1UBPNIS PUB ‘WN|NdLLINY ‘UonanJisu| Suiroidw| 1oy saida1ens
[ SHL
ue|d AJepU0D3S-1SOd O} UOJIISURI] [NJSSIIING SIUBPNIS
uoneonpg (eads
1vS
S324NO0SIY ONIHOVIL ANV ATIAVA
ININJOTIAIA TYNOISSII0Ud
INIINSSISSY
NOILNIAYILNI
NOILDNYLSNI
WNTNDIY¥ND
ue|d Adeiay |ed0]
JUSWSA3IYDY Juapnis anoidwi 01 Sulwwesdold
[00YdS SIPPIN VON
[0oydS Y3iH VON
1UBWIA3IYDY |O0YIS pue 1211sIq
synsay AsAIng
uonediued/soepasy Auunwwo)
$924N0S3Y |eUOIIPPY

3WOD|9M

SjUalU0) Jo 3|qeL



B=st Practices and Resources

Curriculum Review

Director Evaluation

Teacher Evaluation

Student Progress and Growth Monitoring

Azademic Standards

Assessment Calendar

Assessment Plans

Committees and Roles
ADSIS Leadership and Implementation Team
District Curriculum Advisory Committee
Instructional Leadership Team
Professional Development Team

Special Education Parent Advisory Council

Data Results
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graduation. Districts should consider and use existing plans, documents and strategies that may already be in place
and/or are required by the Minnesota Department of Education (MDE), such as the Title I Plan, School Improvement
Plans; School Readiness Program Plan; Local Literacy Plan; Student Transition Plan to College and Career Readiness;
Plan for Educator Effectiveness, Q Comp, Alternative Delivery of Specialized Instructional Services, Continuous
Improvement Monitoring Progress Plan, Integration Plan. This district level strategic plan should illustrate how the
various existing district plans fit together and serve as a blueprint to create a quality workforce equipped with necessary
skills for the 21st century.

"World’'s Best Workforce” means striving to do the following:

= Have all students meet school readiness goals.

= Have all third grade students achieve grade-level literacy.

= Close the academic achievement gap among all racial and ethnic groups of students and between students living
in poverty and their more privileged peers.

= Have all students graduate from high school.

= Have all students attain college and career preparedness.

The School Board is to develop a plan to support and improve teaching and learning that is aligned to the
World’'s Best Workforce and includes the following:

= (Clearly defined student achievement goals and benchmarks.

= Process to evaluate each student’s progress toward meeting the state and local academic standards.

= A system to review and evaluate the effectiveness of instruction and curriculum.

= Practices that integrate high-quality instruction, rigorous curriculum, instructional technology, and a collaborative
professional culture that support teacher quality, performance and effectiveness.

= Evidence-based strategies for improving curriculum, instruction and student achievement.

= An annual budget for continuation of district plan implementation.

Recommended Plan Components

= Agreement between local union and school board on a teacher evaluation system
= A rubric that defines effectiveness of instruction
= Description of the professional standards the district used in the development of the system.
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(c) "World's best workforce" means striving to: meet school readiness goals; have all third grade students
achieve grade-level literacy; close the academic achievement gap among all racial and ethnic groups of
students and between students living in poverty and students not living in poverty; have all students
attain career and college readiness before graduating from high school; and have all students graduate
from high school.

Subd. 1a. Performance measures. Measures to determine school district and

school site progress in striving to create the world's best workforce must include at least:

1) student performance on the National Association of Education Progress;

2) the size of the academic achievement gap by student subgroup;

3) student performance on the Minnesota Comprehensive Assessments;

4) high school graduation rates; and

5) career and college readiness under section 120B.30, subdivision 1.

Subd. 2. Adopting plans and budgets. A school board, at a public meeting, shall adopt a
comprehensive, long-term strategic plan to support and improve teaching and learning that is aligned
with creating the world's best workforce and includes:

1) clearly defined district and school site goals and benchmarks for instruction and student achievement
for all student subgroups identified in section 120B.35, subdivision 3, paragraph (b), clause (2);

2) a process for assessing and evaluating each student's progress toward meeting state and local
academic standards and identifying the strengths and weaknesses of instruction in pursuit of student and
school success and curriculum affecting students' progress and growth toward career and college
readiness and leading to the world's best workforce;

3) a system to periodically review and evaluate the effectiveness of all instruction and curriculum, taking
into account strategies and best practices, student outcomes, school principal evaluations under section
123B.147, subdivision 3, and teacher evaluations under section 122A.40, subdivision 8, or 122A.41,
subdivision 5;

4) strategies for improving instruction, curriculum, and student achievement;

5) education effectiveness practices that integrate high-quality instruction, rigorous curriculum,
technology, and a collaborative professional culture that develops and supports teacher quality,
performance, and effectiveness; and

B) an annual budget for continuing to implement the district plan.

Subd. 3. District advisory committee. Each school board shall establish an advisory committee to
ensure active community participation in all phases of planning and improving the instruction and
curriculum affecting state and district academic standards, consistent with subdivision 2. A district
advisory committee, to the extent possible, shall reflect the diversity of the district and its school sites,
and shall include teachers, parents, support staff, students, and other community residents. The district
may establish site teams as subcommittees of the district advisory committee under subdivision 4. The
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Community Survey

Subpages (1): Survey Results

The results of the Community Satisfaction Survey are attached to this document as a part
of our NEO framework. The Parent-Satisfaction Survey is a Climate and Culture Measure
found in the second portion of the framework.

Survey Results

The results of the Community Satisfaction Survey are listed below. If you have questions
please contact Jason Becker at 320.234.3660.

District and School Achievement Goals

2022- 2025 District Goals:
Math

1. The percentage of all students in grades 6-12 at New Century
Academy enrolled by October 1 who are proficient on the
Math MCA Il will increase from
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2. The percentage of Free and Reduced Lunch students enrolled
October 1, 2022 in grades 6-12 in New Century Academy who
earn an achievement level of Meets the Standards or Exceeds
the Standards on the Reading MCA Il will increase from 31% in
2022 to 46% in 2025.

District and School Achievement Goals
2022-2025 District Goals:

Social Studies
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Subpages (2): NCA High School NCA Middle School

Programming to Improve Student Achievement

District and school leaders must work together to create a strong
system of support for all students. In this section, we have many of
the programs that support students at all levels. Contact information
to learn more about the programs are listed within each section.

Subpages (6): Local Literacy Plan Multi-tiered Systems of Support SATSpecial Education Students' Successful Transition
to Post-Secondary PlanTitle |

Local Literacy Plan

Curriculum | Instruction | Intervention | Assessment | Professional Development | Family & Teaching
Resources | Contact

Goals and Objectives

The New Century Academy’s Literacy Plan describes the district’s practices and
procedures to reach the goal of having all students, by the end of their 10" grade
vear, reach or exceeds proficiency as measured by the MCA-III Reading
Assessment. ISD # 4093-07 consists of one high School grades 6-12.

CURRICULUM

The National Reading Panel Report (2000)

The panel determined that effective instruction includes teaching students to
break apart and manipulate the sounds in words (phonemic awareness), teaching
that these sounds are represented by letters that can be blended (phonics), having
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INTERVENTION

If a student is identified as not making sufficient or satisfactory progress through
the use of screening tools, progress monitoring or other on-going assessment
procedures, the school’s multi-tier system provides a range of supplemental
instructional interventions with increasing levels of intensity to address their
needs. The various strategies include distinguishing features such as:

= size of instructional group,

= mastery requirements for content,

» frequency and focus of screening,

= duration of the intervention,

= frequency and focus of progress monitoring,
» frequency of intervention provided, and

= the instructor’s qualifications.

The strategies can be viewed as layers of increasingly intense intervention that
respond to student-specific needs (a continuum of instructional support provided
to a student).

Levels of Intervention Strategies:

Students in the general education classroom will be provided research-based
instruction and positive behavior intervention and supports are part of the core
program. A school/district’s core program should minimally include:

= core curriculum aligned to the 2010 ELA Academic Standards;
= appropriate instruction and research-based instructional interventions that
meets the needs of at least 80 percent of all learners;
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Intervention Team Members will include but are not limited to:
Reading Specialists (SSOS), Social Studies Teachers, School
Psychologist, Social Worker, Special Education teacher(s), DAC
Coordinator, Paraprofessionals and Administration.

» The team will discuss individual students and/or groups of
students to determine which interventions to be used, who will

administer the intervention, and the frequency and type of
progress monitoring.

ASSESSMENT

To measure progress towards this goal the following assessments will be used:

Definition of Proficiency
The goal is to have all 7%, 8% and 10th grade students reach proficiency or
exceeds proficiency as measured by the MCA-III Reading Assessment.

Student assessment data is shared with parents through various avenues.
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Through the work with the literacy consultant, teachers grades 3-5 have had
professional development around best practices in literacy instruction:

* Administering and interpreting running records

* Implementing and running guided reading groups and strategy groups

= Conducting student conferences

* Vocabulary development and Word Work

= Direct instruction in Comprehension Strategies (such as visualizing,
predicting, inferrencing, summarizing)

= Choosing books that align with students’ independent reading levels

= Using mini-lessons to provide scaffolding for students as they respond to
literature, both orally and in writing

= Using reflective journal response

During the 2022-2025 school year all 6-12 literacy teachers will receive
continued professional development focusing on:

* (Closing the Achievement Gap (SSOS)

= Ensuring student achievement at all levels

= Accelerating growth and understanding for each student

» Identifying Essential Learner Outcomes

= Use of instructional rubric to assess level of implementation of Balanced
Literacy components. This will be done through a combination of self-
assessment, PLC work, Q-comp coaching, and formal and informal
observations
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Minnesota Department of Education

Minnesota ASCD- MN Association for Supervision & Curriculum
Development

ASCD - Association for Supervision and Curriculum Development

Resources for Literacy Professional Resources

NCLB - No Child Left Behind — Edgov U.S. Department of Education

NBPTS - National Board for Professional Teaching Standards

NAEP - National Center for Education Statistics - U.S. Department of
Education

MRA Minnesota Reading Association
Minnesota Department of Education

Multi-tiered Systems of Support

Response to Intervention (RtI) is a multi-tiered system of supports (MTSS)
for providing high quality instruction and interventions to accelerate learning
for students who are at risk for not mastering grade level standards. This
system is a three-tiered framework that uses increasingly more intense
instruction and interventions based on student’s academic and/or behavioral
needs. Positive Behavior Intervention Systems (PBIS) is a system used to
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CHILD FIND

The purpose of the Child Find Team is to provide instruction to assist
students who need additional academic or behavioral support to
succeed in the general education environment. The goal is to reduce
the number of referrals to special education by providing supports
early to struggling students.

The Child Find coordinator can be reached at 320.234.3660.

Special Education

New Century Academy has staff members licensed to provide special
aducation and related services for those students who meet criteria
and have special education needs.

Parents and students are directly involved with school and appropriate
outside agency staff in the development of the special education
program and the student's Individual Education Plan (IEP) for school-
age children.

Programs and related services for students with a disability may begin
at birth or as soon as criteria is met and the need for special
2ducation services is determined.

Students are eligible for special education services until the IEP Team
decides to terminate services or students have met their goals.
Special education services are also terminated when the student
graduates from high school or when the student is 21 years of age.
Students remain with their general education peers in the least
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5. Help students succeed at gaining/gain access to post-secondary
education and career options.

6. Integrate strong academic content into career focused courses and
integrate relevant career focused courses into strong academic content

7. Help students and families identify and gain access to appropriate
counseling and other supports and assistance that enable students to
complete required coursework, prepare for post-secondary education
and careers, and obtain information about post-secondary education
costs and eligibility for financial aid and scholarship

Students will be using assessments such as the NWEA, MCA, ACT, and others to
gauge college and career readiness. New Century Academy has been very
intentional about integrating the seven listed principles into multiple subject
areas. During multiple class offerings, students will identify their personal
learning style and take several career interest and personality assessments and
will have access to these results in their google drive. Students will also have
access to their portfolio until graduation to assist them with college and career
planning. Once students have developed goals around career planning, they will
meet with advisors during the advisory hour to get help in completing items as
well as with the academic guidance counselor. These items include planning for
college admissions and the application process, college entrance exams (ACT,
SAT, Subject tests), other post-secondary preparatory exams (PSAT, ASVAB, AP
Tests), information on 2-year and 4-year programs and future planning, financial
aid, military programs, transcripts, scholarships, and other free resources.

NCA offers several state-approved Career & Technical Education (CTE) and
articulated college courses in the areas of business, commercial photography
and communications technology careers. Our CTE offerings also include a state-
approved Work-Based Learning program consisting of two courses, Work-Based
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Districts or schools accepting Title I funds are required to provide all children
with fair, equitable and significant educational opportunities in order to
obtain a high-quality education and to reach--at a minimum--proficiency on
challenging state academic standards and assessments. Title I programs
utilize highly qualified staff who implement instructional strategies based on
scientifically based research and which are supported by organized and
effective parental involvement.

New Century Academy’s School funding is based on free and reduced lunch
count. During the 2021-22 school year, the percentage of free and reduced
lunch was 68%. Due to the high number of students qualifying for free and
reduced lunch, the funding received from Title 1 and II sources was very
beneficial.

In addition to using Title II funds for professional development, funds can

also be used for a variety of other purposes, from recruiting and retaining
teachers to reducing class sizes.

New Century Academy uses Title II funding to reduce class sizes for math
and reading.

Source: Minnesota department of Education Website
Fttp://education.state.mn.us/MDE/SchSup/ESEA/TitleIPartA/index.html

Contact NCA’s Title Coordinator 320-234-3660

Strategies for Improving Instruction, Curriculum, and Student Achievement

District initiatives are based on researched based practices. Staff
continue to research and identify strategies that have the most impact
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Teacher Evaluation

New Century Academy Teacher Development and
Evaluation Plan

Teachers complete a SMART Goals worksheet in the fall.

Teachers are evaluated by the director in the spring using the Charlotte Danielson
method. Teachers do self-evaluations about the lessons that were observed by the
director and students complete a survey about the teacher after the director has
observed the class.
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Demonstrating Knowledge
of Resources

Managing Student Behavior

Providing Feedback to
Students

Designing Coherent
Instruction

Organizing Physical Space

Demonstrating Flexibility &
Responsiveness

Assessing Student Learning
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A very important part of the World’s Best Work Force Plan is to have community input and feedback. This
section contains Community Satisfaction Survey results from the 2013 - 2014 school year. The survey
responses are divided into building specific feedback. New Century Academy periodically surveys the
cammunity about their level of satisfaction with the schools. Please contact Glenn Klaphake at 320-234-3660.
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English Language Arts: http://education.state.mn.us/MDE/EdExc/StanCurri/K-

12AcademicStandards/LangArts/index.html

Health & Physical Education: http://education.state.mn.us/MDE/EdExc/StanCurri/K-

12AcademicStandards/HealthPhysEduc/index.html

Mzthematics: http://education.state.mn.us/MDE/EdExc/StanCurri/K-

12AcademicStandards/Math/index.html

Reading: http://education.state.mn.us/MDE/EdExc/StanCurri/K-

12AcademicStandards/Reading/index.htm

Science: http://education.state.mn.us/MDE/EdExc/StanCurri/K-

12AcademicStandards/Science/index.htm

Sozial Studies: http://education.state.mn.us/MDE/EdExc/StanCurri/K-

12AcademicStandards/SocialStudies/index.htm]

STEM (Science, Technology, Engineering, Math): http://education.state.mn.us/MDE/EdExc/StanCurri/K-

12AcademicStandards/STEMScienceTechnologyEngineeringandMathematics/index.htm

World Languages: http://education.state.mn.us/MDE/EdExc/StanCurri/K-

12AcademicStandards/WorldLang/index.html
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Our assessment calendar informs you of the testing windows or specific assessment dates
for district-wide or school-wide testing. There are three main assessment "seasons": Fall
(September/October), Winter (January/February), and Spring (March-May). District
assessments such as the NWEA - Measures of Academic Progress (MAP) are used to
maonitor student growth throughout an academic year and from year-to-year. The
Minnesota Comprehensive Assessments (MCAs) are required for all students in Minnesota
to determine student proficiency of academic standards.
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New Century Academy #4093
2022-2023 School Calendar
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The District Curriculum Advisory Committee is governed by Minnesota
Statute Section 120B.11 Subd. 3. The new 2013 Education Law made some
revisions to the District Curriculum Advisory Committee.
(hitps://www.revisor.mn.gov/statutes/?id=120B.11)

= Every school district is required to have a District Curriculum Advisory
Committee.

= The District Curriculum Advisory Committee must have
representatives that include teachers, parents, support staff,
students, and other community residents. The membership must
reflect the diversity of the school district. If possible, parents and
community members should comprise at least 2/3 of the advisory
committee members.

= The legislature has mandated that school districts form District
Curriculum Advisory Committees to ensure active community
participation in all phases of planning and improving the instruction
and curriculum affecting state and district academic standards.

= The District Curriculum Advisory Committee will make
recommendations to a district administrator regarding student
achievement goals, instruction, curriculum and assessment. The
district administrator will report these recommendations to the School
Board.

= The roles of the school board and the District Curriculum Advisory
Committee are purely advisory; the school board serves in an overall
policy-making role, consistent with Mahtomedi School Board Policy
208. The superintendent, building administrators and the directors
make specific decisions and are charged with implementing those
decisions. This is the standard model for Minnesota school districts.

Team Facilitator: Glenn Klaphake
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grading structures with standards.

Team Facilitator: Jason Becker
District Curriculum Advisory Committee
Stacy Miller

Elisabeth Mumford
Jessamine Julian
Preston Hinseth
Marci Collette
Marcus Rothstein
Maria Nuthak
Kelsey Dolge

Jason Becker

Professional Development Team (District Wide)

A district is required to reserve an amount equal to at least two percent of
tke basic revenue under section 126C.10, subdivision 2, for in-service
education for programs (section 122A.60) that address the following:

1. Focus on the school classroom and research-based strategies that
improve student learning;

2. provide opportunities for teachers to practice and improve their
instructional skills over time;

3. provide opportunities for teachers to use student data as part of their
daily work to increase student achievement;
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Special Education Parent Advisory Council

The Special Education Parent Advisory Council meets 3 times a year
at different locations in the District. For PACs to be most effective in
improving special education in the district, there must be true
collaboration between the PAC and the school district leadership. The
meetings offer families support through the special education
process, providing knowledge and guidance.

Team Facilitator: Tammy Stahl

Stacy Miller

Elisabeth Mumford
Jessamine Julian
Preston Hinseth
Marci Collette
Marcus Rothstein
Maria Nuthak
Kelsey Dolge

Jason Becker

Title I Parent Advisory Group

The Title I Parent Advisory Group is instrumental in the development of the
plan for the Title services each spring. As part of a school-parent partnership,
they help facilitate the annual meeting for parents of potential participants in
the fall and review communications that are sent home to be sure they are
understandable.
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New Century Charter School
Summary Income Expense Statement
FY22 Original and Revised

FY22 FY22 FY23
Original Revised Proposed
Budget Budget Budget
140 ADM Difference 129 ADM Difference 130 ADM
Fund 01 - General Fund
Revenues
State Revenue
School Trust Land Endowment 5,277 (229) 5,048 229 5,277
State General Education Aid 1,393,118 (141,146) 1,251,972 181,146 1,433,118
State Lease Aid 220,752 (17,345) 203,407 3,154 206,561
Long Term Facilities 22,176 (1,742) 20,434 1,742 22,176
State Special Education Aid 776,512 (68,813) 707,699 68,813 776,512
Total State Revenue 2,417,835 (229,274) 2,188,560 255,083 2,443,643
Federal Revenue
Title | 48,748 (15,227) 33,521 15,227 48,748
Title Il 5,306 (993) 4,313 993 5,306
Federal Special Ed. Aid 54,625 (25,973) 28,653 40,519 69,172
REAP Grant 10,000 - 10,000 - 10,000
PPP Loan - - - -
ESSRII - 101,254 101,254 (101,254) -
Cares - - - - E
Total Federal Revenue 118,679 59,063 177,742 (44,516) 133,225
Local Revenue
Transportation - - - - -
Drama Club - - - - -
E-Term Fees 2,500 - 2,500 - 2,500
Field Trips Admissions and Activity 100 - 100 - 100
Student Events 1,000 - 1,000 - 1,000
Medical Assistance - 2,000 2,000 (2,000) -
Interest Earned 190 - 190 - 190
Donations 2,500 10,000 12,500 (10,000) 2,500
Robotics Donations - - - - -
Misc. Revenue 5,000 (2,000) 3,000 2,000 5,000
E-Rate 10,000 - 10,000 - 10,000
Fundraisers - Cost of Materials - - - = =
Fundraiser Sales - - - - -
Fundraiser Sales - - B - -
Sale Of Equipment - - - - -
Total Local Revenue 21,290 10,000 31,290 {10,000) 21,290
Student Activities Account
Senior Prom Sales 410 - 410 - 410
Interest Earned 2 - 2 - 2
Misc. Revenue 1,000 - 1,000 - 1,000
Fundraisers - Revenue From Sales - - - - -
Total Student Activities Revenue 1,412 - 1,412 - 1,412
Total Revenue 2,559,216 (160,212) 2,399,004 200,567 2,599,571
Expenditures
Administration
Salaries and Wages 119,453 1,770 117,683 (1,770) 119,453
Benefits 43,590 1,165 42,425 (1,165) 43,590
Purchased Services 139,668 5,778 133,890 (5,778) 139,668
Supplies 7,140 (410) 7.550 410 7,140
Loans and Interest 1,000 - 1,000 - 1,000
Equipment - - - - -
Dues and Membership 11,220 220 11,000 (220) 11,220
Total Administration 322,071 8,523 313,548 (8,523) 322,071

For manaaement purposes only.
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