
                                                                                                               
OFFICIAL BOARD MEETING MINTUES 

Wednesday, April 15, 2015 
New Century Academy 

 
I. Call Meeting to order 

The meeting was called to order at 3:33 
 

II. Pledge of Allegiance 
 

III. Register roll call 
Jason Coyle, Tony Ebert, Julie Gesinger, Barb Haugen; Lesley Miller, Kathy Prellwitz,  
Absent:  Nicole Gohman 
 

IV. Make additions/changes to the agenda 
Coyle wanted Board Composition added after XVI A. 1 Financials. 
 

V. Approve the agenda 
A motion was made by Miller, seconded by Gesinger, to approve the agenda.  Motion carried 
 

VI. Consent Agenda Items 
 

A. Approve March 18, 2015 minutes 

B. Approve March Financial statement 
 

A motion was made by Ebert, seconded by Coyle, to approve the Consent Agenda items.  Motion carried. 
 

VII. Recognize visitors and review protocol 
Gabra Lokken, Kevin Elton 
 

VIII. Recognition of Service 
None 
 

IX. Personnel Updates/Recommendations 
This item will be covered in the Director’s report under staffing. 
 

X. Adjusted Work Agreement – Glenn Klaphake 
The changes were highlighted on the work agreement.  A motion was made by Ebert, seconded by 
Haugen, to approve the adjusted At-Will Work Agreement for the director’s position.  Motion carried. 
 

XI. Director Items – Staffing update.  Miller gave an update regarding her status and where she was with her 
recovery.  Teresa Nowak had surgery and is now back to work full time.  Klaphake stated that he had 
asked staff for letters of intent and Renee Madson informed him that she will not be returning.  Also, Jenna 
Hartkopf in not returning due to relocation and Jocelynn Burchill will not be back next year. He stated that 
they had visited with students regarding the senior project and the expectations.  The number of hours 
necessary has been reduced by 200.  The handbook and attendance committees are working on getting 
them ready for next year.   
 

A. Recognitions – The “rock” recipients are Lesley Miller, Glenn Klaphake, Leah Knutson, Tracy 
Hassan, and Julie Gesinger 
 

B. Upcoming Events: None 
 



 

C. Enrollment/ADM Update:  116/117.45 
 

March Intake March Drops 

Student A – Plymouth Lutheran – 12  

Student B – GSL – Former Student  

Student C – GSL  

 

D. Teaching and Learning – “Focus” School Designation – Working on academic interventions. 
STEAM town is planned for annual meeting night. 
 

E. Goals Status – Professional is determined by others;  Finances he went to MDE to find out about 
the lease application; Retention was talked about it at meeting; Communications web site posting;  
Ebert asked about the Sr. Project and the big cut in the hours needed.  He asked how long we have 
had the project.  Haugen stated that it has been 10-years that the old model has been followed.  
She said there are things missing this year in the current structure to support the project.  She said 
she felt it was a reasonable adjustment and that it is still unique to NCA.  It is necessary in order to 
graduate.  Ebert asked if the expectations have been revised since they won’t have as many hours.  
It was stated that they are the producer of knowledge as opposed to consumer of knowledge.  Miller 
asked if a portfolio is required with the project or has this been done all along.  The portfolio has 
always been required but now STEAM is being incorporated.  It was asked if the credit earned was 
changing.  It is changing from 2 to 1.  They will need 28 credits. 

 

XII. NEO - Epicenter tasks-to-be-completed 
There are only two items on Epicenter and after tonight’s meeting they will be fulfilled and can then be 
submitted. 
 

XIII. MDE – Designate the Identified Official with Authority to authorize user access to MDE secure websites 
for your local education agency.  It is necessary for the Board to designate an official that can authorize 
the access of MDE’s secure sites.  A motion was made by Coyle, seconded by Miller, to appoint Glenn 
Klaphake as the Official Authority to authorize user access to MDE.  Motion carried. 
 

XIV. Safety and Security 
After NEO’s visit to the school they spoke to Klaphake regarding our doors and locks.  He would like to 
put additional electronic locks on the doors of the vestibule.  He foresees people being able to come into 
the vestibule but not the next section of doors.  The second set of doors would need to be released in 
order for an individual to proceed into the school.   
 

XV. Committee Reports 
 

A. Joint Facilities/Strategic Planning Committee – These are bi-monthly and there is no report. 
 

B. Director Review Committee – Jason.  Coyle stated that they need to close out the middle review 
process.  They will be meeting with Klaphake.  They will then get started with the formal annual 
review.  This will be more involved with regard to the information gathered.  It will not just be surveys 
but also interviews.  He stated that the goal will be to accomplish the work in the next month. 

 

C. Parent Advisory/Foundation Committee - Nicole.  Gohman stated there was no report and that she 
was looking to have another meeting before the end of the year. 

 

D. Marketing/PR Committee – Glenn – NCA students will be participating in History Day at the U of 
M.  He stated he is submitting reports to the paper.  There will be a STEAM ahead to NCA day that 
is marketing our school to NDMA students.  The parade registration forms are starting to arrive.  
Also, our transportation will market our school as well as NDMA indirectly. 

 

E. Board Chair Report – Jason – No report.  Will discuss in Board Composition item. 
 

F. Policy Committee – Julie – Nothing to report, only the policies for the readings. 
 

G. Student Council – Taylor – The students have been talking about field trips.  The top three ideas 
are the Science Museum, Valley Fair, and Como Zoo.  Klaphake said they would have to make it 



educational.  She said that Prom is May 16th and the theme is Circus and they will have a DJ.  
Haugen added that at the lock-in they had around 40 and most of them were younger students.  
Klaphake stated that to fund the field trips students would need to pay and /or do fund raisers. 
 

XVI. Items for In-Depth Discussion 
 

A. Financials 
 

1. Finance Committee Report – The committee met today to discuss the budget for next year.  
Aaron stated that last month the budget was approved for 119 ADM and now the ADM is at 
117.  He said that they will go back to see what can be found within current budget without 
having to approve new one.  In preparing the 2016 budget they will be using 115 ADM.  The 
finance committee went over it and it came down to two options.  Option 1 – 115 ADM.  The 
goals of budget is to give back 3% to the faculty, paras and to the other staff; institute  a step 
and lane; Social Studies 1 FTE and Math 1.5 FTE; the director with a 2-day week schedule, 
dean of student and special education hourly, remove all stipends, drop Odyssey, Rosetta 
Stone and extra-curricular, 1% income goal.  Option 2 - the same as option 1 with the 
exception being a freeze on the step and lane recognition program.  Coyle confirmed that the 
3% cut was restored.  It was explained that the step and lane reflects years in teaching and 
level of degree.  Some faculty can stall out.  It was asked if we don’t have Rosetta Stone what 
do we offer.  It was stated that if we offered a specific place and time for Rosetta Stone we 
would have more utilization of the program.  The cost for this program $6,000 annually.  This 
information should be pass on to Mr. Becker who is working on the schedule and can find a 
time for language.  Haugen stated that $6,000 seems like a lot of money but when that is put 
toward and instructor is does not go very far.  Legitimate question.  Prellwitz agreed with 
Haugen - that we need to have a specific time and space to offer this program.  Difference by 
step and lane 1% vs. 1.6%.  With Special Education director going hourly Klaphake thinks it 
would be less.  Haugen asked if there would be a cap to the number of hours.  Klaphake said 
it would be an employee with a limited schedule or contact with an hourly rate.  All the stipends 
would be removed and they would be on a voluntary basis for activities.  The removal of 
Odyssey has to do purely with cost.  The money will go to BYOC which is a way of meeting 
the goals for the FOCUS assignment.  Odyssey was being used and was having success.  It 
was asked if there is any correlation to the test scores.  This change is just reprioritizing.  
Looking at reducing the director to 2 days a week and more of the dean of students.  It has 
only been a month since changing to 3 days a week.  It was asked if Klaphake feels 
comfortable that work load can get accomplished by going to 2 days a week.  He stated that 
there would be less time for observations and that he would have to restructure some of his 
duties.  Klaphake stated that he would become more of a compliance officer and it would put 
more responsibility on others.  He said that this would preserve FTEs.  Another direction would 
be a full time director and a .5 PE.  Ebert said that it would be that they delegate duties to 
others and then the job gets done.  It would be a matter of knowing where the jobs are being 
shifted and knowing that they get done.  Klaphake said it is a matter of determining what the 
needs are and what the wants are.  Ebert said he is concerned that things would fall through 
the cracks.  It is fine doing the needs but what about the wants.  Coyle stated that there would 
be 40% less time and opportunity to get things done and that raises a flag with him.  He said 
they are looking for more details.  Prellwitz asked if Jason Becker would be taking on more 
duties without an increase except the 3%.   It was stated that there would be no increase to 
Becker’s salary just to his number of days which does have a budgetary impact.  The board 
said it would be helpful to have more information to better understand how the responsibilities 
would be managed.  Aaron said that if enrollment would increase, the money would go to the 
fund balance.  The goal is to vote on the budget at the May meeting.  Coyle said the 
administrative model needs to make sense and he is not sold on BYOC.  He asked if the staff 
can build the curriculum internally without spending money.  Klaphake stated that you don’t 
have to have a licensed administrator to complete any of the state required documents. 
 

2. Board Composition – Coyle stated that the definition of a teacher includes a licensed teacher 
who provides classroom instruction.  In addition to this, a teacher majority board is in by-laws.  
He stated that the board was not in compliance not be design but through time.  He said that 
Gesinger’s job was restructured which took her away from direct student contact.  Miller was 
added due to a secondary vote tally.  Gohman had been teaching a class but that changed 
with the master schedule.  He stated that it needed to be fixed and fixed fast.  He said that 3 
of the 7 board members were not eligible to be on board.  With this they Board still needs to 



maintain the ability to govern.  He spoke with Wendy at NEO and told her that Miller has 1 
year left, Gesinger has 2 years and Gohman’s ends this year.  There is a process to fill a 
position and that is from the last election votes or to appoint someone to the open seat.  The 
by-laws can be changed but it can’t be done at this point.  Coyle said there are three 
possibilities.  The first is quick and dirty where the three members resign and appoint those 
positions.  It is a fast solution but will there still be the ability to maintain governance.  Ebert 
said it would not be teacher majority if all three seats resign and wait to fill by the vote at the 
annual meeting.  If the three resign it would be a board of five for voting and it would show 
progress toward the goal.  It takes a minimum of two board meetings to change the bylaws.  
It is a matter of statutory compliance versus bylaw compliance.   There was a bylaw change 
last year and it would be good to keep things stable until next authorization.  To change the 
teacher majority first the teachers have to vote, then the board and then the authorizer.  It was 
determined that the Board will be looking to fill three positions.  Coyle said he would contact 
Wendy to let her know where the Board stood. 
 

3. School Finance Award – FYI 
 

4. Lease Aid 2015 
 

5. CTE – Perkins Grant (Statement of Assurances and Certifications) 
 

6. 2015-2016 Budget Recommendations 
 

i) Technology Lease Recommendation – [NOTE:  Kevin Elton stated on the MCA 35.4% 
passed this year from 13.4% last year.  Ms. Hartkopf help four 8th grades to passing.]  
Elton stated that he has used 1-to-1 and he is working toward getting 1-to-1 here.  Tim 
Elliot came to meet with them and he told them that the current system will not handle 
what we want to do.  It is being recommended that we replace our server and 
equipment that provides the wireless.  He has a quote for equipment from NuTelecom.  
Total project will be $13,700 over 3 years.  The thin clients from NuTelecom are better 
and cheaper than the chrome books.  They would replace the 80 BusinessWare thin 
clients with 60 NuTelecom for a total of $4,100.  Updating of server and wireless will 
allow for more creativity.  They will maintain adequate hard wired devices.  Coyle asked 
if the new thin clients will come in full power, what we were doing to support video will 
no longer be necessary.  The BusinessWare lease ending in October.  Part of this 
change will allow students to use personal devices.  Total 18,000 over 3 years.  It is 
mainly hardware update with licensure.  Ebert asked if they would be migrating data 
from old server to new server.  No additional software will be necessary.  No additional 
cost for online web based software for classes.  They will have Microsoft 1 Drive which 
has similar capabilities to Office 365. 

ii) Labraaten Bus Company – New student transportation proposal – Eric Labraaten 

iii) Rev-Trak Electronic Payment System 2015-2016 

iv) BuildYourOwnCurriculum (BYOC)  

v) Salary Schedule 2015-2016 
 

B. Goals and Policies 
 

1. Board Ends/Goals – Attachment - Tabled. 

2. Annual Meeting Draft – Attachment 
Klaphake went through the items to be discussed at the annual meeting 

3. Annual Meeting Posting – Attachment 

4. Lease Aid Board Member Signatures – Tabled. 

5. Policy Updates/Review/Development 

a. Bullying Policy – 2nd/3rd reading – A motion was made by Coyle, seconded by Ebert, to 
approve the policy.  Motion carried 

b. Equal Access Policy - 2nd/3rd reading – A motion was made by Haugen, seconded by 
Ebert, to approve the policy.  Motion carried. 

c. Religious Accommodation - 2nd/3rd reading – A motion was made by Haugen, seconded 
by Coyle, to approve the policy.  Motion carried 

d. Data Practices Policy 515 – 1st reading 

e. Crisis Management Policy 806 - 1st reading 



f. Student Promotion and Retention Policy 513 -1st reading 

g. PSEO Policy 901 – 1st reading 

h. Student Transportation Safety Policy 709 –1st reading 
 

These items will be put on the Consent Agenda for next meeting and can be pulled out as 
needed.  
 

C. Board Efficiencies/Effectiveness Reflection 
 

1. Committee Assignments – The committees will continue for remainder of year.  Gesinger will 
continue on nominating committee due to the fact all correspondence is being directed to her 
at this time and she will assist with preparing the ballot.   The committees are all ad hoc so 
the former board members can continue to assist with the transition.   

2. Establish board workshop meetings 

a. Policy Review 

b. Strategic Planning 
Send out a time.  Have one.  Chuck Speiker did an internal audit of NCA for NEO.  Attend 
training on June 6th to a training May 14th deadline Cost?   
Coyle said that the meeting got to the in depth discussion an hour into the meeting and would 
like to get it even better.  Ebert said that with wanting the budget approved by end of June he 
would like to get it in hand and have explanations of the line items and the process.  Klaphake 
said that he could meet and clarify and answer questions.  Prellwitz stated there was 
philosophical talk today and there are big changes being proposed.  She may not feel 
comfortable voting and would need more clarity ahead of time.  She is wondering if there is 
an opportunity to discuss before the approval.  It needs to be black and white line items.  Coyle 
said the discussion was started today and members can do leg work by talking to Klaphake.  
Prellwitz said to have the finance committee meet next week to get the document prepared.  
Ebert asked if there is any policy or guideline that states how many activities we allow a 
student to participate in.  He said with Robotics the students were pulled in different directions 
and he felt is did no serve their best interest.  He was told the coach / advisor can dictate for 
their team. 
 

D. Adjourn Meeting 
 
A motion was made by Haugen, seconded by Prellwitz, to adjourn the meeting.  Motion carried.  
Time of adjournment was 6:34. 

 


