
                                                                                                               
OFFICIAL BOARD MEETING MINUTES 

Wednesday, March 18, 2015 
New Century Academy 

 
I. Call Meeting to order 

The meeting was called to order at 3:37 
 

II. Pledge of Allegiance 
 

III. Register roll call 
Nicole Gohman, Julie Gesinger, Barb Haugen, Lesley Miller via phone 
Absent:  Jason Coyle, Kathy Prellwitz, Tony Ebert 
 

IV. Make additions/changes to the agenda 
 
Add to the in depth discussion – Board member make up.  This will be tabled until next month when 
there are more members present.  A motion was made by Haugen, seconded by Gohman, to add this 
item.  It was decided to table this discussion until next month when there are more members present.  
Motion carried 
 

V. Approve the agenda 
 
A motion was made by Haugen, seconded by Gesinger, to approve the agenda.  Motion carried 
 

VI. Consent Agenda Items 

A. Approve February 18, 2015 minutes 

B. Approve February Financial statement 
 

A motion was made by Gohman, seconded by Gesinger, to approve the Consent Agenda with the 
minutes being amended to reflect the items discussed.  Motion carried. 
 

VII. Recognize visitors and review protocol 
Gabra Lokken 
 

VIII. Recognition of Service 
None 
 

IX. Personnel Updates/Recommendations 
None 
 

X. Adjusted Work Agreement – Glenn Klaphake 
This item will need to be tabled and will be discussed at next month’s meeting. 
 

XI. Director Items –  
Klaphake stated he is preparing for the 2015-16 school. Year.  He said that Teresa Nowak will be out for 
the rest of the year and he is looking to post and fill this para position.  Ms. Miller is making progress 
after her eye surgery but still does not know when she will get the release from the doctor to come back 
to work.  Klaphake said that the master schedule preparation is tied to the budget.  He said with the pre-
registration of students we will be able to see what students are selecting for courses which will help with 
determining FTEs.  He has had discussions with some departments regarding next year but still had 
some more to do.  There is work being done with technology integration. The lease is up with Business 
Ware solutions so he is looking into other possibilities.  Another item he is looking into is electronic 



payments for families.  It could look similar to using PayPal. Klaphake stated that the senior project for 
graduation is being evaluated.  With the requirement for a STEAM portfolio and project they are looking 
into some modifications, 
 

A. Recognitions 
Rock Solid Award - Teresa Nowak, Julie Puder, Jason Becker, Lesley Miller 
 

B. Upcoming Events 
National Honor Society Induction Ceremony on March 26th where there will be four students 
inducted. 
 

C. Enrollment/ADM Update:  121 / 119 
 

Incoming Outgoing 

Student A - HMS  

 

D. Teaching and Learning – “Focus” School Designation 
Krystal McDonald will be meeting the next two Mondays to go over various items.  STEAM 
committee has met for STEAM town.  Gesinger has set the MCA testing dates for March 31 and 
April 1.  Mr. Mock is working continuing to work on the STEAM portfolio.  Conference night had a 
poor showing with only 22 families attending.  There will be future focus on the scheduling of 
parent/teacher conferences in next year’s schedule. E-terms occurred just before break and was 
successful.  A welding class was added to e-term through Ridgewater with one student 
participating.  Music and choir is in the third leg with the first being all school and the second with 
7th to 9th grade and upper classmen by choice.  The choir will have a spring performance and 
perform at graduation. 
 

E. Goals Status 
Klaphake stated that he is working with Aaron Leisen on the finances.  Klaphake is working on 
getting information out to parents, students, and staff in a timely fashion.  He requests feedback 
regarding his professionalism in the workplace. Regarding retention, Klaphake stated he is 
getting everything done to have a strong program. 
 

XII. NEO  
  

A. Goals/Contract 
There was a board workshop held in December where board goals were developed. The goals 
have been forwarded on to the focus committee who will be setting more specific goals to 
propose to the board.  Haugen asked if the ranking – satisfactory, etc. was for MCA or NWEA.  It 
was stated that the ranking is for both. 
  

B. Epicenter Tasks-to-be-completed 
Klaphake stated that he keeps getting the assurances kicked back from EpiCenter due to two of 
the policies – Equal Access and Religious Accommodations.  The posting of the minutes 
approved at this meeting is the only other item on the list. 
 

C. Site Visit 
NEO was here all day on February 24th and met with various groups.  Gohman stated she 
thought it went really well and it was interesting to hear the feedback from meeting with the 
students.  The students said that they feel the educational environment has been revved up this 
year.  The parents feel the change has been good overall.  Haugen said it was nice to have them 
in the building so that they could see what we are doing and it puts faces with our school. 
 

XIII.  MACS – Compensation Report (Final) - Informational purposes only. 
 

XIV. Safety and Security - NEO Safety and Security Comments 
 
As a part of the site visit they look for how secure the school is and how far they can get into the 
building.  One of the things they talked about is that someone could come in our front doors and get by 
the front desk without being noticed.  We could put locks on interior doors so that you have to click them 
in from the foyer / vestibule.  He stated that he will be looking at addressing this issue and we just need 



to be mindful of the situation.  Klaphake said that we could come up with a color code system that could 
be announced to instruct what to do.  Haugen said that the color coding sounded like something we 
could do and it was free. 
  

XV. Committee Reports 
 

A. Joint Facilities/Strategic Planning Committee – The notes regarding the meeting were sent out 
prior to today.  Klaphake said they talked about transportation, server, deferred maintenance, 
calendar, facilities work agreement, and budget reduction.  He stated that Tim Kinzler is the 
building manager and it not supervised by NCA, only NDMA.  Klaphake suggested at the meeting 
he be included in the supervision.  They spoke about transportation and the opportunity we have 
now that NDMA will take on Labraaten as their full provider.  There will be two runs in the morning 
and one run in the afternoon.  NDMA is looking at two calendar proposals and is waiting for Dist. 
423 to approve their calendar.  Tim Elliot is working with them regarding technology.  He is 
looking at the wireless and it was decided that two servers were necessary to handle the needs.  
They discussed a middle school dance that would incorporates 6th graders from NDMA.  They 
discussed seal coating the parking lot, replacing the carpet that has a lot of wear and tear, and 
the purchase of a meat cutter for the kitchen.  It was asked if the landlords wanted one supervisor 
on shared maintenance.  Klaphake stated that the reason why they had one supervisor is that he 
would protect the building and that would be in their best interest.  It is not written anywhere to 
have just one supervisor.  He said it puts NCA in a bind.  Haugen stated that the minutes of the 
Joint Facilities Committee mentioned an earlier departure accommodating an earlier bus route. 
Klaphake said that we did not need to end early.  Haugen asked if it was harder for Labraaten to 
make two runs.  Klaphake stated that NCA would have to wait for NDMA students.  Gohman 
asked if NDMA was extending their day.  They are not.  It was asked if Labraaten would be 
getting another bus.  Klaphake did not believe he was getting another bus.  Haugen commented 
that our students have to wait a longer period of time than anticipated before they can leave.  
Haugen asked if some type of measurement could be implemented in order to evaluate the 
quality of the service to our students from Labraaten Bus Co. She stated that the vans are packed 
full.  It was decided to ask Eric Labraaten to attend the next board meeting.  
 

B. Director Review Committee – No report. 
 

C. Parent Advisory/Foundation Committee - Nicole – attempted to have a meeting on the night of 
conferences and no one showed up for the meeting. 
 

D. Marketing/PR Committee – Glenn – No report. 
 

E. Board Chair Report – Jason – No report. 
 

F. Policy Committee – Nothing to report beside the policies on the agenda. 
 

G. Student Council – Sarah Puder – Students have expressed wanting to have a say in E-terms 
such as input as to what is offered and how long they are offered.  They don’t like that we no 
longer have the two week e-term at the end of the year.  Klaphake asked if they was they wanted 
more e-term days; two weeks at the end of the year plus the others.  She replied yes.  She said 
the students like having the bag lunch option.  Haugen stated that she has two students that 
haven’t eaten since the salad bar was taken down and now they are eating again.  Klaphake 
asked about choir to which she responded they like how it is now.  A lot of the students didn’t like 
that it was required and Sarah commented that every other class is required. 
 

  



XVI. Items for In-Depth Discussion 
 

A. Financials 
 

1. Finance Committee Report – Aaron – He stated they went over the budget and brought 
forward a FY15 revised and a FY16 budget.  The revised budget is based on the current 
ADM of 119.4.  The revised budget is essentially based on funding changes and changes in 
some revenues.  He said we are basically looking at reduction of $76,000.  The net income 
for FY15 will be 0.  There were adjustments made to salary and wages and found the 
reduction needed for the fiscal year were found.  Looking forward to FY16 NCA will be using 
an ADM of 120 for the budget and adding a 3% salary increase across the board in order to 
restore staff salaries.  They have slimmed down purchased services, supplies and activities 
within the budget.  The proposal includes $16,000 net income that is close to the 1% net 
income growth.  The other pieces that were brought forward was $4,000 in technology, 
$4,000 in transportation, extra amount for seal coat. Of the parking lot.  Haugen said that the 
good news was making it to the end of the school year without further cuts. 
 

2. Technology Lease 
The lease is up in October.  Klaphake stated that we are auditing our system to see where 
we are and what we need.  The demands on technology are changing.  There are two 
options; 1) extend the lease on the thin clients which may not be what we need, 2) upgrade 
the computer lab with Nu-Telecom thin clients.  Add 10 to complete the computer lab and 
with the remaining dollars purchase chrome books. 
 

3. 990 Tax Exempt – Updated 
Aaron – NCA needs to file the required 990 with the IRS.  We pay the auditors to do this for 
us.  Once the 990 is approved it will be sent in to the State with the $25 fee.  A motion was 
made by Haugen, seconded by Gohman, to approve the 990 form and have it sent in.  
Motion carried. 
 

4. 2015-2016 Budget Assumptions/Considerations – Klaphake said they are using an ADM of 
120 and the budget reduction process for next year. 
 

a. FTEs – 60,000.  This would be a minimum of 2 FTE to get this dollar amount. 

b. Programmatic – He is looking at any and all departmental areas.  We have to maintain 
all departments to meet standards.  Will be looking at music, CTE.  With special 
education there is nothing there to be found due to it being reimbursable.  The same 
can be said for the social worker position.  The nurse is a position that we need. 

c. Technology – This was spoken about this earlier. 

d. Activities Portfolio – Cross country is out there but all programs could be discussed. 

e. Restoration and Retention – He stated he has not spoken about administration. 

f. Timeline – He needs to have conversations with each department and let people know 
what is happening.  He said that we need to move forward so that we can make 
decisions.  Haugen asked if 120 was the number to work with.  It was stated that the 
fixed costs can suffer.  We do get building money based on ADM.  There is some 
money for declining enrollment but that money will go away next year.  FY16 has to be 
approved by June 30th. 
 
A motion was made Gohman, seconded by Gesinger, to approve the revised FY15 
budget with a total expense of $1,752,332 and a total revenue of $1,752,332.  Motion 
carried. 
 

B. Goals and Policies 
 

1. Board Ends/Goals 
There are being worked on by the Focus committee. 
 

2. Annual Meeting Draft 
Klaphake went over the proposed agenda for the annual meeting.  All were in agreement 
with the concept.  The meeting will be held on May 20, 2015.  It is necessary to send out the 
information to staff and parents. 



 

3. Policy Updates/Review/Development – 1st Readings – There are three that will be looked at 
this meeting.  These are the policies that are required for EpiCenter to clear the assurances 
task.  1st reading is electronic – 2nd & 3rd at April meeting 

a. Promotion and Retention - tabled 

b. PSEO Policy - tabled 

c. Bullying Policy – The committee used the sample of the Sartell-St Stephen policy 

d. Equal Access Policy 102 – Again the committee used the Sartell-St Stephen policy 

e. Data Practices Policy - tabled 

f. Religious Accommodation 609 – The committee used the Sartell-St. Stephen as a 
sample 

g. Crisis Management Policy 806 - tabled 

h. Student Transportation Safety Policy 709 - tabled 

i. Transportation – tabled 
 

At the next board meeting the attendance, PSEO, Religion and Transportation Safety will be the 
policies to review.  The policies that need to go in the handbook will be done next. 
 

C. Board Efficiencies/Effectiveness Reflection 
 

1. Committee Assignments –  
 

2. Establish board workshop meetings 
 

a. Policy Review 

b. Strategic Planning 
Missing three board members at a meeting is a big deal when dealing with the budget.  
It needs to be done by June.  Policy work needs to be done on a regular basis 
 

D. Adjourn Meeting 
 
A motion was made by Gohman, seconded by Gesinger, to adjourn the meeting.  Motion carried. 
5:56 p.m. 

 


