
                                                                                                               
OFFICIAL BOARD MEETING MINUTES 

Wednesday, February 18, 2015 
New Century Academy 

 
 
I. Call Meeting to order 

Meeting was called to order at 3:37 
 

II. Pledge of Allegiance 
 

III. Register roll call 
Nicole Gohman, Julie Gesinger, Barb Haugen, Lesley Miller (via phone) 
Absent:  Kathy Prellwitz, Tony Ebert, Jason Coyle 

 

IV. Make additions/changes to the agenda 
Discuss XV - Items for In Depth Discussion before X - Director Items 

 

V. Approve the agenda 
A motion was made by Gesinger, seconded by Gohman, to approve the agenda.  Motion carried. 

 

VI. Consent Agenda Items 

A. Approve January 21, 2015 minutes 

B. Approve January Financial statement 

C. MSHSL Grant Support 
A motion was made by Haugen, seconded by Gesinger to approve the consent agenda.  Motion 
carried. 
 

VII. Recognize visitors and review protocol 
No Visitors 
 

VIII. Recognition of Service 
None for this meeting 

 

IX. Personnel Updates/Recommendations 
 

A. Julie Puder – SPED Para/Music Instructor.  A motion was made by Haugen, seconded by 
Gohman, to approve the work agreement.  Haugen asked if the hours were prorated between 
special education and general education and she was informed that they hours were prorated.  
Motion carried. 
 

B. Tracy Hassan – SPED.  A motion was made by Gohman, seconded by Gesinger, to approve the 
work agreement.  Haugen asked if everything has been prorated between her special education 
and her long term sub.  Haugen also stated that she does not have a teaching degree.  Gohman 
asked if the numbers that Klaphake was showing included the 3% reduction.  He stated that it did 
not.  Haugen stated that we need to value the teaching license as part of the salary negotiations.  
She does come to us with gifts but a license stands for a lot.  It makes her nervous that Hassan is 
paid more than a licensed teacher.  Klaphake stated that this was part of the discussion and 
consideration.  Klaphake stated that this amount was pulled back and it about bringing in 
someone with education and someone who we saw as an asset.   The alternatives were not 
there.  Typically we don’t negotiate salary, it is where it is.  She will be working 79.5 days.  Is it 
understood that this is just through the end of the year and when we resume contract negotiations 
this position will be in the mix.  Motion carried. 



 

X. Director Items 
 

A. Preparing for 2015-16 
Klaphake is looking for programmatic waiver for Ms. Ebbers and Ms. Rutten.  Work is being done 
on the master schedule for next year and will be registering students sometime in May.  Work is 
also being done with regard to technology integration. 
 

B. Recognitions – The “rock solid” award has been given out to Nicole Gohman, Julie Gesinger, 
Mikailya Rutten, Julie Puder and most recently Teresa Nowak. 
 

C. Upcoming Events – The winter choral performance; NHS on March 26th; conferences, e-term, 
spring break.  Klaphake went to a MACS meeting and from the discussion he learned that 
families can submit for reimbursement for non-district transportation at the rate of $0.15 per mile.  
He inquired as to how the various schools handle publishing student photos and found out that 
most follow the rule of not publishing unless permission has been granted.  He is working on 
welding and swimming connections. 

 

D. Enrollment/ADM Update – 123 / 119 
 

E. January Intake 
 

January Intake January Drops 

Student A – DC Student A – On Line 

Student B – GSL Student B – FL 

Student C – HHS Student C – FL 

 

F. Teaching and Learning – “Focus” School Designation – Working on technology; Focus and 
Steam committees are ongoing; DAC; the STEAM portfolio is being compiled and it is part of the 
bench marks for certification; discussing dropping the senior project for graduation since there is 
a student portfolio is required for STEAM. 

 

G. Goals Status – Professionalism:  hard to respond to.  Communication:  speaking with Warrior, 
Ridgewater, and Dunwoody.  Finances:  meeting with Aaron and working on monthly extraction.  
Retention – The waivers are part of the retention piece. 

 

XI. NEO   
 

A. Goals/Contract – Discussed in XV - C. 
 

B. Epicenter Tasks-to-be-completed – One item that needs to be completed. 
 

XII.  MACS 
Nothing to report 
 

XIII. Safety and Security 
Cyber Safety Presentation Report – The presentation was held on February 3rd and Dave Eisenmann 
spoke with the students regarding cyber safety and being good digital citizens.  Gohman sent out a 
survey to the students and she received good responses. 
 

XIV. Committee Reports 
 

A. Joint Facilities/Strategic Planning Committee - They have not met since the last board meeting. 
 

B. Director Review Committee – A survey was sent out and the will have information for next 
meeting. 
 

C. Parent Advisory/Foundation Committee - Gohman –  A parent / family informational meeting will 
be scheduled for March 2nd in the evening during the mid-semester parent / teacher conferences. 
 



D. Marketing/PR Committee – Glenn – Banner walks were done during School Choice Week to get 
out in the community.  Student were brought to KDUZ and participated in a radio show.  He has 
been communicating with area businesses and there is a partnership with the art center and 
students go to their meetings.  We have had various features in the local paper. 
 

E. Board Chair Report – Coyle – No report. 
 

F. Policy Committee – Reported during other discussion 
 

G. Student Council – C. Kalenberg – Student Council Representative – Claire informed the board 
that a Sadie Hawkins dance will be held on Friday.  They had a “Crush on You” event for 
Valentine’s Day.  The will be starting penny wars this week and looking having a spirit week and 
another lock-in dance in April. 

 

XV. Items for In-Depth Discussion 
 

A. Financials 

1. Finance Committee Report and Balanced Budget Status. 
The committee met today and went over the January finances. Aaron Leisen, from Charter 
School Accounting, made a dashboard which is a projection on what we know today.  
Overall it is projected to be $28,000 less than what has been budgeted.  It will be a loss of 
$10,000 and is due to State funding.  Aaron stated that there is declining enrollment revenue 
where the State gives money to schools whose enrollment has dropped significantly.  
Klaphake says the budget will need to be reduced to finish the year.  He said that it was 
determined earlier that if the ADM reached 118 it would trigger and additional 2% reduction 
in salary.  He stated he thought differently now.  He doesn’t believe it is in our best interest 
for student and staff that we go to that extra 2%.  The recommendation from the finance 
committee is to offer to the board to take a salary reduction from $62,000 to $50,000 and to 
reduce the number of days worked to 3 days per week.  This would save $5,000 if board 
approves to move forward with the recommendation.  Another move would be to put the 
Dean of Students on a teacher schedule and not on an administrative duty.  He felt it best to 
wait a month for this decision but his reduction take affect now.  In addition, we would not 
meet that 1% benchmark.  Klaphake said that retention is something we need look at.  He 
feels it is in our best interest to get us through this year.  He said the reduction does not get 
us to the 10,000 needed but it helps.  Miller stated she could reduce her days.  Aaron stated 
that this would not change anything since she is reimbursed.  A motion was made by 
Gohman, seconded by Gesinger, to approve to reduction in salary and days worked to 3.  
Gohman asked Klaphake if the felt 3 days a week was enough to get the work done.  He 
stated he did.  Miller asked what tasks would need to be allocated to other staff members.  
He stated he didn’t know.  He added that the various committees could work without him 
being there and that Miller was already handling the IEP’s for administration.  He stated that 
everyone would need to work with student behavior and behavior management.  Motion 
carried with Miller a nay vote. 
 

2. Additional Liability Insurance 
While attending a MACS meeting Klaphake stated he learned that we need to double our 
insurance due to the hazardous materials in the school.  We do not meet the threshold to 
comply with state statute.  Ebert asked if we could eliminate the hazardous material and 
therefore not need the extra insurance.  Klaphake stated that it is not the material but the by-
product.  Klaphake recommended to the board that we get the liability coverage.  A motion 
was made by Ebert, seconded by Gohman, to add the coverage.  It was asked if Scott 
Decker should address the Board regarding this but it was felt that it would not be 
necessary.  Motion carried. 
 

3. Technology Lease 
Klaphake stated that he visited with Jason Becker and Kevin Elton about technology and the 
lease for the thin client which expires in October.  He stated that we could continue for 
another year at the cost of $8,000 or buy out the lease for $8,000 to $9,000.  He added that 
there are a few things that need to be done to upgrade our server.  Within the next 3 to 5 
years he would like to be able to have one-to-ones.  He would like to start small and start 
with the math department who could benefit from the Chrome books.  Klaphake said that we 



need to insure that the computer lab is able to handle state testing.  There are some districts 
that are having problem because they are using MACs. 
 

4. Release of Hazardous Chemicals – Liability Coverage 
Same as 2 above. 
 

5. 2015-2016 Budget Assumptions 

a. FTEs 

b. Programmatic 

c. Technology 

d. Activities Portfolio 
 

Klaphake said that after today’s finance meeting it would not be sound to discuss any of the 
above items.  He said it should wait until later. 

 

B. 2015-2016 School Calendar – Jason Becker 
Klaphake stated that difference calendars had been considered.  He said with each one it was 
asked what is in the best interest for the students.  He added that we know there are a certain 
amount of hours that are required.  They visited with staff to get feedback and it was felt this was 
best option.  He stated that we need to improve our scores so students need to be in the class 
room more.  He would like the calendar to be approved tonight.  A motion was made by Gohman, 
seconded by Gesinger to approve the proposed calendar.  Jason Becker said that they did a 
survey monkey with three options that licensed faculty voted on. The majority voted was for this 
calendar which contains 2 semesters, 171 student contact days, 185.5 teacher work days, E-
terms at the end of each semester and a 2 week winter break.  Gohman asked about 
conferences.  They are built into the schedule where he thought they were best.  Klaphake stated 
that he did not feel it necessary any more for staff to report on August 24th.  Gohman amended 
her motion, seconded by Ebert, to include the change of the August 24th as a non-contact day for 
teachers.  Haugen stated that she felt we could work with an assumed calendar and that we 
should wait to approve until we know what the other districts are doing.  She stated that our 
attendance drops when we have school and 423 does not and attendance is one of the Board 
goals.  Haugen said she had been contacted by a few parents regarding the calendar and that 
they would like it to be community friendly.  She asked if any other board member had been 
contacted by anyone.  They said they had not been contacted by any parents.  She also asked 
that we consider the working agreements of shared employees and how it affects their work 
schedule when NDMA was in/out of school when NCA was out / in.  Becker stated that we can 
always go back and amend the calendar.  Haugen stated that to approve a calendar without 
consideration of other calendars was not sound and does not see a compelling reason to approve 
it.  Klaphake stated that the reason to approve is budgetary and we can get if off our to-do-list.  
He stated he did not want to be driven by other factors - let others follow along our path.  Motion 
carried with Haugen a nay vote. 
 

C. Goals and Policies2  

1. Board Ends/Goals – Haugen stated that the Board had worked on their goals and they are: 
1) Attendance to include a scale of unsatisfactory, satisfactory and exemplary; 2) Graduation 
is was also put on a scale; 3) Language Arts and Math we will look at the test scores from 
NWEA and MCA.  Wendy was at the Board workshop and she helped guide them regarding 
the goals.  These will be resubmitted and it is believed that they better reflect what should be 
done.  Klaphake stated that this needs to be added into the NEO contract. 
 

2. Policy Updates/Review/Development 

a.  PSEO Policy 

b. Bullying Policy – 1st Reading 

c. Equal Access Policy 102 

d. Data Practices Policy 

e. Religious Accommodation 

f. Crisis Management Policy 806 

g. Student Transportation Safety Policy 709 

h. Transportation 
 



The policy committee has been told that these policies are the ones on the front burner.  The 
committee has obtained samples and they will work on developing policies for first reading. 

 
 

D.  Board Efficiencies/Effectiveness Reflection 

1. Committee Assignments –  
 

2. Establish board workshop meetings 
 

a. Policy Review 

b. Strategic Planning – The Board needs to have a strategic plan.  This plan gets 
submitted to NEO.  Haugen asked if we could have Wendy Swanson-; it gets 
submitted; ask Wendy for an example. 
 

E. Adjourn Meeting 
A motion was made by Gohman, seconded by Haugen, to adjourn the meeting.  Motion carried.  
5:44 pm. 
 


