
 

OFFICIAL BOARD MEETING AGENDA 
Wednesday, January 21, 2015 

New Century Academy 
 

I. Call Meeting to order 
Meeting was called to order at 3:32 
 

II. Register roll call 
Jason Coyle, Julie Gesinger, Nicole Gohman, Barb Haugen, Lesley Miller, Kathy Prellwitz 
Absent: Tony Ebert 
 

III. Pledge of Allegiance 
 

IV. Consent Agenda Items 

A. Approve December 17, 2015 minutes 

B. Approve December Financial statement 

C. Epicenter Tasks-to-be-completed 
A motion was made by Gohman, seconded by Miller, to approve the consent agenda.  Motion carried. 
 

V. Make additions/changes to the agenda 
No Changes 
 

VI. Approve the agenda 
A motion as made by Haugen, seconded by Coyle, to approve the agenda.  Motion carried 
 

VII.  Recognize visitors and review protocol 
Jason Becker, Krystil McDonald, Lowell Heggenson, Aaron Liesen, Amy Erickson 
 

VIII. Recognition of Service – None for this meeting. 
 

IX. Personnel Updates/Recommendations 

A. Julie Puder – Interim Music Teacher – CE being processed.  Coyle asked if it was an at-will agreement, 
and how much was choral side, how much was para.  Miller stated that it was 33% general education and 
66% para professional.  There is no prep time for the classes.  Klaphake stated he will submit the new 
one for the next board meeting. 

B. Breanne Nelson – Resignation.  Klaphake stated Ms. Nelsen will be done at the end of the week.  He is 
looking for a special education teacher and another para professional.  He stated he had an interview with 
a licensed special education teacher. 

C. SPED Para – addition.  Klaphake said that NCA has a need for another full-time sped para.  The position 
has been posted.  Miller stated that they are down to 4 paras with the reduction of Julie Puder.  She said 
students are qualifying this year and areas are not being covered adequately.  There are also new 
students coming in to the school.  Coyle asked if there is extra work due to the monitoring.  Miller said 
that they will be here on the 10th of February.  Coyle said another question is if it is covered through 
funding.  Miller stated that not all of it is covered - 10% out of our budget. 

D. Variances Update – Coyle asked where NCA is at with regard to variances.  Klaphake stated that we 
have two variances.  There is one in science for the biology class and one in social studies for the special 
education.  Klaphake said that he is pursuing a waiver for innovative programs that will allow us to bring 
in non-licensed as community experts.  He said it qualifies with the spirit and intent.   

E. Tom Mock – SPED.  A motion was made by Miller, seconded by Gesinger, to approve the amended work 
agreement.  Motion carried.  

 



X. Director Items 

A. Director’s Report 
School Calendar – Klaphake asked that Jason Becker speak with regard to the calendar.  Becker stated 
that they met with a small committee and the calendar is similar to last year.  A major change is due to the 
fact that Labor Day is later than normal.  The calendar is set to start the week before Labor Day but not 
have school on Friday.  Once Becker had explained the calendar Coyle asked if there were days built in 
for snow days.  Becker stated that there was no need for snow days since the calendar has more than 
enough days in it to accommodate.  Haugen suggested waiting to approve the calendar until we see what 
Hutchinson was planning.  She stated that it can be a hardship and inconvenience to families who have 
students at both schools and we don’t want to make it hard for them to choose NCA.  Klaphake stated 
that he wanted the calendar done and if the other schools want to follow us they could go ahead and 
follow.  Everyone agreed that they would like to get it established sooner than later.  

1. Recognitions –  A continuation of the rock solid award – Barb Haugen, Jason Becker, Kati Miller, 
Nicole Gohman, Julie Gesinger 

2. Upcoming Events – Second semester has started and National School Choice Week is next 
week.  A technology committee meeting to discuss computer lease for thin clients that expires.  
Nu Telecom will be asked to give a quote.  Looking at one-to-one, chrome books, tablets.  There 
is MLK day, preparing for National Honor Society.  Klaphake said he is taking a few student the 
KDUZ to be on a radio Show. 

3. Enrollment/ADM Update – 128 / 122.7 
4. Teaching and Learning – Kevin Elton is heading up the technology.  FOCUS & STEAM 

committee reports.  Krystil McDonald, Lowell Heggenson explained their role.  DAC has the 
testing calendar set and we can add OPA.  Jenna Hartkopf will be working with Odyssey.  There 
will be a SpEd monitoring site visit on February 10th.  “Focus” School Designation.  Coyle asked 
about using Odyssey and if there were some type of metrics to evaluate  

5. Goals Status – Professionalism - ; Communications – STEAM brochure and a pamphlet; 
Finances – meeting with Aaron to do line items; Retention – see s way to work and celebrate 
together, bonding, wellness challenge. 

 

XI. 2015-2016 School Calendar – Jason Becker spoke on this during Director Report. 
 

XII. NEO  - Amy 

A. Epicenter – Board Plan – Submitted 

B. Goals/Contract – FYI reminder of what they are; we are bound by these and changes have to go through 
NEO 

C. NEO Annual Report 

D. NEO Statement Income and Expenditures – NEO going through an audit and we are getting information 
from them.  There is a large document that has the last 5 years.  No new information. 

E. Stewardship Award 
 

XIII. Safety and Security 
Cyber Safety Presentation – Nicole Gohman received a grant from HACF.  NCA was awarded funding to 
bring in a speaker.  Beside the students, parents and community members have been invited to attend.  A 
note is being sent out with grades. 
 

XIV. Committee Reports 

A. Joint Facilities/Strategic Planning Committee – January 20, 2015 – already did earlier bi-monthly 
meetings.  The meeting had just Klaphake and Betty Jodzio from NDMA. 

B. Director Review Committee – There is one scheduled for next month.  The process is being started and it 
will be similar to the last review. 

C. Parent Advisory/Foundation Committee  - Nicole – Nothing to report 

D. Marketing/PR Committee – Glenn – A pamphlet has been created and a brochure.  Klaphake stated he 
was meeting with Terry Davis and for school choice week students will be walking with the school banner.  
NCA will have an article in SWWC, a letter for the chamber and an article for the Hutchinson Leader. 

E. Board Chair Report – Jason – No report 

F. Policy Committee – The reading of the policies is the only item. 

G. Student Council – Claire – She stated that the students was talking about the incident on the bus where 
students were smoking and that the other students didn’t like it.  They have been talking about prom and 
looking at different themes.  The Sadie Hawking dance is on February 20th.  For Valentine’s Day the 
student council will be selling “Crush-on-You”. 
 



XV. Items for In-Depth Discussion 

A. Financials 

1. Finance Committee Report and Balanced Budget Status 
Aaron met today with the committee and we are in line with the budget.  He had a question regarding 
Nu-Telecom.  The bill gets split and the funds come in January.  Overall the revenues and expenses 
are in line.  He suggested preparing a revised budget to address a few new items such as 
transportation.  The time line for the revised and FY16 is by March.  He is purposing an enhanced 
budget to give a clearer sense; more in line with a zero based budget.  A monthly budget involves a 
good amount of work.   Eric Labraaten came to the finance meeting as did Mike Cannon.  Cannon 
was there to discuss the line of credit and if we want to continue with 200,000 - 100,000 at a time.  
Coyle as of the bank notes if a limit has been set and to what extent we are using that line of credit.  
He was told we have not gone into the line of credit yet this year but that we have come close.  
Depending when we get paid by MDE, which draws from federal dollars, because of the timing we 
expect to go 20,000 into the line of credit.  Aaron was asked if there is a contingency.  He said it 
depends if there is an automatic draw on the line and then we can call the bank to pay it back.  He 
added you don’t want to have to watch the cash balance.  A motion was made by Coyle, seconded by 
Gohman, to acquire the promissory note with the second note on contingent.  Haugen stated that the 
second 100,000 is out safety net.  The money is not there until we activate.  Motion carried. 

B. Goals and Policies 

1. Board Ends/Goals – There are no documents for this item.  There will need to be a break-out board 
workshop and it can be set up some time after school.  It is better to set is up sooner rather than later. 
Looking at February 5th @ 3:30 – 5:00.  The invitation to join was offered to Wendy and Kristal. 

2. Policy Updates/Review 

a. Uniform/Dress Code Policy – 2nd/3rd Reading.  A motion was made by Miller, seconded by 
Haugen to approve the policy.  Motion carried. 

b. Lottery Policy – 2nd/3rd Reading.  A motion was made by Coyle, seconded by Haugen, to approve 
the policy with the removal of the comma discussed.  Motion carried. 

c. EL Policy – 2nd/3rd Reading.  A motion was made by Gesinger, seconded by Miller to approve the 
policy.  Motion carried. 

d. Lunch Account Policy – 2nd/3rd Reading.  A motion was made by Gohman, seconded by Miller to 
approve the policy.  Motion carried 

e. Student Pregnancy Policy – 2nd/3rd Reading.  A motion was made by Coyle, seconded by 
Gohman to approve the policy.  Motion carried. 

f. 504 Grievance Policy – 2nd/3rd Reading.  Gohman stated that she had gone to a training on 504’s 
and had the presenter look at ours.  They said it looked good.  A motion was made by Gohman, 
seconded by Miller to approve the policy.  Motion carried. 

g. Classroom Recording Policy – A draft will need to be created so that it may be discussed.  There 
have been questions that had come up regarding this.  Can you record a lecture for review? What 
about the proliferation of electronic devices?  Klaphake stated he had spoken with the principal at 
Hutchinson High School and they do not have a policy; they just work it out.  Prellwitz stated that 
is should be general.  She added that Ridgewater has left it up to the instructors.  There may 
need to be a form that goes with this policy.   

h. PSEO Policy – This needs to be discussed.  PSEO is available to student from grade 10 and up.  
We can put constraints on what students need to have in order to qualify such as GPA and 
graduation requirements met.  We should facilitate the opportunity but should maximize their time 
here. 
 

C. Board Efficiencies/Effectiveness Reflection 

1. Committee Assignments – There is a need to restructure for better categorization.  Policy Committee 
is good and needs to set time for work session.  Everyone needs to put time in ahead of time.  

2. Establish board-work meetings 

a. Policy 

b. Strategic Planning 
 

Tony Ebert stated that the NEO training he went to was an excellent training.  He said that Great 
River Charter out of Mankato is a good model we might want to look at. 
 

D. Adjourn Meeting 
A motion was made by Gesinger, seconded by Miller, to adjourn the meeting.  Motion carried. 
6:05 


