
 

 

                                                                                                               
OFFICIAL BOARD MINUTES 

Wednesday, November 19, 2014 
 
 
I. Call Meeting to order 

The meeting was called to order at 3:36 
 

II. Register roll call 
Jason Coyle, Julie Gesinger, Nicole Gohman, Barb Haugen, Leslie Miller, Tony Ebert,  
Absent:  Kathy Prellwitz 
Claire Kalenberg – student rep 
 

III. Pledge of Allegiance 
 
IV. Consent Agenda Items 

A. Approve October 22, 2014 minutes 
B. Approve October Financial statement 
C. Epicenter Tasks-to-be-completed 

A motion was made by Gohman, seconded by Miller, to approve the consent agenda.  Motion 
carried. 
 

V. Make additions/changes to the agenda 
Clarification – Goals & Policies are drafts and a FYI with a tentative schedule for a workshop 
Kristil McDonald – She is not here and can be removed from VII. 
Move up Financial before Committee Reports place in front of VII 
Personnel Update – add Julie Gesinger’s new role 
 

VI. Approve the agenda 
A motion was made by Gohman, seconded by Coyle, to approve the agenda.  Motion carried. 
 

VII. Recognize visitors and review protocol – Aaron Leeson, Julie Puder, Wendy Swanson-Choi, Dennis 
Hoogeveen, Gabra Lokken 
A. Kristil McDonald 

 
Discussion held on Financials at this time 
 

VIII. Recognition of Service 
A. Sheila Hendricks 
B. Cyndi Brede 

Klaphake stated that Sheila Hendricks is teaching adjunct and Cindy Brede submitted a letter of 
resignation 
 

IX. Director Items 
A. Director’s Report 

 



 

 

Staffing update: Mr. Wilenius resigned and a new science teacher was found.  The new teacher 
is licensed in North Dakota and needs to complete the paperwork to be licensed in Minnesota.  
She is licensed for our grade levels and licensed in chemistry.  With changes that have taken 
place 2.5 special education teachers are not licensed and on variances and 2 are licensed.  Julie 
Gesinger has been moved from instruction to the due process coordinator. It was asked if there 
is a plan to cross training.  Klaphake stated that both full time are looking at and taking courses.   
 
1. Recognitions – Kati Miller, Barb Haugen, Kevin Elton, Tom Mock and Rachel Ebbers have all 

received the “rock solid” award 
2. Upcoming Events – Choir concert, OFCUs Workshop, Science curriculum workshop, dance 

team competition, and Neo workshop 
3. Enrollment/ADM Update – 129 / ADM 121.2 
4. Teaching and Learning – “Focus” School Designation.  Klaphake asked Claire Kalenberg for 

the Student Council update.  She stated that they were planning a dance / lock-in in December 
and they did a fundraiser with Buffalo Wild Wings.  Klaphake asked how this year feels, is the 
education meeting her challenge.  She stated that he liked math more this year. He asked 
about music to which she stated she would rather have options, be able to go to a class where 
the students wanted to be there. 

5. Goals Status 
 
X. Personnel Updates/Recommendations 

A. Mary Horrocks – She will be hired as a .5 Language Arts teacher with the understanding that she 
would be out for three weeks in February.  It was asked if there was an increase in monies.  
Klaphake said no, it is the same.  A motion was made by Miller, seconded by Ebert, to approve 
the hire.  Motion carried. 

B. Kati Miller – She will be reduced to .25 Music and .25 for DAC/Odyssey/STEAM.  A motion was 
made by Coyle, seconded by Gesinger, to approve the position.  Haugen ask if this reduction was 
shown in the budget.  It was stated that it is reflected.  Motion carried. 

C. Kati Miller – Head Dance Team Coach.  Dance season ends Feb 14th.  A Motion was made by 
Miller, seconded by Ebert, to accept.  Motion carried. 

D. Jocelyn Burchill – Assistant Dance Team Coach – A motion was made by Ebert, seconded by 
Coyle, to accept.  Motion carried. 

E. Tony Ebert – Head Robotics Advisor.  Wilenius has been the lead and Ebert will take over in the 
interim.  Item was tabled to check on any conflict of interest. 

F. Maria Madson – PT Shared Custodian – she is filling the position that was vacated.  NDMA also 
has her employed.  A motion was made by Ebert, seconded by Miller, to accept.  Motion carried. 

G. Mikailya Rutten – Science Teacher – A motion was made by Coyle, seconded by Haugen.  It was 
stated that there was no contract in board packet.  This item was tabled until the contract could 
be reviewed.  Coyle stated that Wilenius has variances and asked if Rutten would require 
variances.  Klaphake stated that it was a different variances for physics.  
 

XI. NEO – Wendy Swanson-Choi 
She stated she appreciated NCA’s attendance at the workshop.  A congratulation to the Special 
Education team for working through and finding solutions to the issues facing them.  She said she 
may have other schools contact their department to get ideas.  Swanson-Choi stated she liked seeing 
Claire Kalenberg at the meeting and that is was good to have a student at the table and have their 
voice present.  She stated that 2018 is the renewal year and they will look for indicators of 
improvement over time.  There is a need to demonstrate making accelerated progress.  She stated 
that the school will know well in advance what needs to be accomplished.  Because of NCA’s FOCUS 
status they will look at the documentation.  There are clear expectations and an annual report is 
required of NEO   
 

XII. Committee Reports 
A. Joint Facilities/Strategic Planning Committee – There was no meeting last month. 



 

 

B. Director Review Committee 
This was the first review of three that will be done this year.  There was a staff and faculty survey 
and other feedback gathered.  The structure were the four areas layout earlier in the year.  It was 
determined that satisfactory progress is being made.  They identified areas of progress, and 
specific areas to focus on.  Another review is scheduled for February.  Coyle stated that faculty is 
informed in April as to their status for the next school year and feels it only fair to have this same 
information for the director. 

C. Parent Advisory/Foundation Committee - Nicole 
Gohman stated that the Give to the Max day goal was 5,000.  The school raised $280 and did not 
win any of the ticket prizes.  She believed the school will get $266.  It was felt that for the being 
our first time we did well. 

D. Marketing/PR Committee - Glenn 
E. Board Chair Report – Jason 

There is no written report.  Most of the time spend was regarding the director review.  
F. Policy Committee 

The committee met to talk about the wellness policy.  An e-mail was sent out to set up time and 
they will meet December 4th.  The committee is looking for sources of information.  They would 
like to have something to start from.  MSSB has some but the cost is $500 to get the templates.  
Haugen stated she had been looking at the Minneapolis school board.  Swanson-Choi suggested 
getting from other charter schools.  She suggested looking at Nova Classical.  The committee will 
prep for the meeting in two weeks by getting the template samples and prioritizing. 

G. Student Council – reported earlier. 
H. NEO - meeting covered it. 

 
XIII. Items for In-Depth Discussion 

A. Financials 
1. FY 2014 Audit Report - Clifton Larson Allen – Dennis Hoogeveen 

Copies of the audit report and school financial report were distributed.  Hoogeveen presented 
the opinion on the Financial Statement.  He suggested to strive for a 20-25% fund balance.  
He said that 1.74% is not where you want to be.  An urgent approach should be taken to get 
the fund balance turned around.  He spoke about statutory operating debt and a plan with 
MDE.  It was a clean opinion but he stated that having a difference from what is budgeted to 
the actual results in big mistakes.  He said the goal should be to rebuild the fund balance. 
A motion was made by Gohman, seconded by Gesinger, to approve the audit report. 
His comments reflect what has been being discussed by the board.  Motion carried. 
Hoogeveen added that the budget must be published on the website. The operating cost per 
ADM is close to what has been in prior years.  Based on revised budget.  A motion was made 
by Coyle, seconded by Miller, to approve the revenues and expenditures.  Motion carried. 
 

2. Finance Committee Report and Balanced Budget Status 
A clarification was made on the changes that are being made to the activities adjustment.  
There is no basketball and the musical was suspended.  The dance team will continue with 
adjusted stipends, and two bus trips to competitions. Robotics will be supported as is, and 
Knowledge Bowl suspended.  There will be no stipends for Mock trial, and one trip approved.  
DECA has a volunteer advisor and there are no costs.  Bussing is an additional cost.  It was 
asked what the costs are for an activity trip and it was stated upwards of 900 per trip.  Coyle 
commented that with 2 trips for dance and one for mock trial it would be 2,700 - 10% of fund 
balance going to bussing.  Klaphake stated that this cost can be absorbed by some other line 
items.  Aaron Leisen stated that they will work through to delineate more the expenditures for 
the year.  It will be somewhat of a 0 based budget.  This will enable to see what is on the table 
and what has been committed.  Nebulous, are we being asked to spend more than what we 
have budgeted for?  They will start with the larger areas first and break out the costs.  Aaron 
stated there is room to work.  Coyle commented that assuming it works out is this the best 
use of these resources or should the board take that 18 and spend it on something else.  



 

 

Klaphake stated that transporting the dancer to a competition is for safety reasons.  Haugen 
stated that she was glad we can pay for robotics and dance and asked if we could pay for 
mock trial.  Klaphake stated the decisions he made were by competitions.  Mock trial is brand 
new we didn’t have it last year.  The Board will be looking at a cash flow summary and the 
state of the budget.   
 

  



 

 

3. Hourly Staff 3% Adjustments 
These were sent as an FYI 
 

4. Salaried Staff 3% Adjustments 
These were sent as an FYI.  Klaphake thanked LuAnn Hoffman for the work she did on these. 
 

5. Donations – A $300 donation was made by Klaphake so that the Area Chamber of Commerce 
membership fee could be paid and we would be members.   
 

6. Grants 
Applied for one grant with the hospital; two Target grants – one in December and one in 
January; and the Century Link grant.  NCA received $580 to bring in a speaker on cyber safety 
from the HACF grant.  The Burich grant that was applied to for the purchase of risers was 
declined.  They were looking for sustainability.  They stated we had Lacrosse and got funding 
for helmets and now we don’t have lacrosse.  With NCA leasing a building if we were to get 
risers would they come with NCA if we left the building or stay at the facility.  Ebert asked if 
they provided any feedback.  They were informed that the reason was the program was not 
existing and they wanted to put dollars into start up programs.   
 

B. Goals and Policies 
1. NEO Goals 
2. Board Ends 
3. Policy Updates/Review 
4. Strategic Plan - MDE Required 

Currently NCA does not have a strategic plan but it we are working on creating a plan. 
5. MACS 3 of 5 Series 

 
C. Board Efficiencies/Effectiveness Reflection 

1. Committee Assignments 
2. Board Plan – Epicenter 

Swanson-Choi said that she would send some samples of board plans to see exactly what 
Epicenter is looking for. 

3. School Board Meeting Observation – October 
4. Board Goals  

The Board will hold a workshop with Swanson-Choi from NEO to work on and redo the board 
goals. 

D. Adjourn Meeting 
A motion was made by Haugen, seconded by Gesinger, to adjourn the meeting.  Motion carried.  
6:17 p.m. 


