
 

 

                                                                                                               
OFFICIAL BOARD MEETING MINUTES 

Wednesday, October 22, 2014 
 
 

“STEAM = Science & Technology interpreted through Engineering & the Arts, all based in Mathematical elements.” 
“STEAM: A Framework across the Disciplines” 

                                                                            ~ Georgette Yakman 

 
I. Call Meeting to order at 3:37 

 
II. Register roll call 

Jason Coyle, Barb Haugen, Julies Gesinger, Lesley Miller, Kathy Prellwitz, Nicole 
Gohman 
Absent:  Tony Ebert 
 

III. Pledge of Allegiance 
 

IV. Consent Agenda Items 
A. Approve September 17, 2014 minutes 
B. Approve September Financial statement 
C. Epicenter Tasks-to-be-completed 

A motion was made by Gohman, seconded by Gesinger, to approve the consent 
agenda.  Motion carried 
 

V. Make additions/changes to the agenda 
No additions. 
 

VI. Approve the agenda 
Motion was made by Coyle, seconded by Miller, to approve the agenda.  Motion carried. 
 

VII. Recognize visitors and review protocol 
Gabra Lokken, Kati Miller, Kelsey Dolge, Julie Puder, Vicki Klabunde, Jocelynn Burchill, 
Andrea Moore, Todd Grina, Amy Erickson, Aaron Leisen, Claire Kalenberg – student 
representative 
 

VIII. District Assessment Coordinator Report – Kati Miller 
K. Miller stated that she is working as the DAC, Odyssey, STEAM.  At this point 
Odyssey is being tested.  They are looking at how to assess the work and how to grade 
the time spent as well as how to implement into Special Education and Math.  
Department goals are being set.  She stated that the STEAM portfolio is being 
complied.  Submittal of draft lesson plans is required for certification.  The development 
of projects is next step.  Coyle asked if there was a limited number of seats for 
Odyssey. K. Miller stated that there could only be 5 at one time. 
 



 

 

IX. Global Learning Planning – Kelsey Dolge/Gabra Lokken 
Lokken stated she was working on the international travel.  The group would leave 
March 4th for the Europe trip and come back on the 13th.  They will see London, Rome 
and Paris.  At this point there are 9 signed up to go on the trip.  The deadline is 
November 14th.  Mr. Mock will be a chaperone along with Lokken.  There are also other 
signing up, parents and grandparents.  The Thailand trip will occur after graduation in 
June.  The U of M has assigned to the group a team leader.  A work project will be done 
in conjunction with this trip along with some sight-seeing. 
 
Dolge spoke to the Board regarding a trip to Washington DC for 7 – 9th grad.  She 
stated that this is a good trip for this grade level.  If approved NCA can join with White 
Bear Lake so that the number of students required will not be as many.  The trip would 
have a project attached to it as well as a journal to connect it with STEAM.  The cost for 
the 3 day weekend in May is $1514.  An application for a grant will be submitted.  The 
trip is historical and credit can be acquired for 9th graders since they study U.S. History.  
Miller asked how many students would be on the trip.  Dolge stated 10 – 15.  Coyle 
stated that should be an approval process and he didn’t think we had a policy yet on 
overnight trips. 
 

X. Recognition of Service 
Bill Erickson – Custodian 
Klaphake stated that Bill Erickson had resigned and he wanted to thank him for his time 
spent providing services to the school.  He stated that Erickson had done a lot of things 
around the school with his skill set. 
 

XI. Director Items 
A. Director’s Report -  

1. Recognitions – Ms. Hendricks accepting adjunct professor position.  The “Rock 
Solid” has been given to Ms. Hartkopf, Mr. Wilenius, Ms. Lokken, Ms. Puder, 
Ms. Dolge, Ms. Hendricks and Mr. Mock 

2. Upcoming Events:  Choir concert date is December 4th.  It is a requirement for 
morning choir 

3. Enrollment/ADM Update – 127 / ADM is lower a lower number 
4. Teaching and Learning – “Focus” School Designation 

MCA results are in and there are discussions taking place about what needs to 
be done, how to close the gap, address areas such as free / reduced and 
special education.  Don’t want to focus on tests alone, focus on all of the 
students.  There is a support service for NCA and there was an initial meeting.  
The group is out of St. Cloud and they will provide support. 

5. Goals Status – Klaphake stated that the annual report was done.  1) 
Professionalism – it’s a hard thing to judge; 2) Finance – working on this in the 3 
or 4 committee meetings; 3) Retention – it is a goal; 4) Communication – he 
wrote an article for the website and at conferences had lots of solid feedback 
from the survey and parent advisory meeting at conferences 

 
Coyle commented on the letter from MDE.  Is it that there is a 3 year cycle?  
How does it work?  It is a 3-year probation period.  If the results from the year 
are much improved the school can be removed from Focus.  A. Erickson added 
that the MMR rating has 5 levels and only to schools that have Title 1.  It can 



 

 

just be one area that needs attention.  This started in 2011 and the support from 
the State is really good. 

 
XII. Personnel Updates/Recommendations 

None 
 

XIII. NEO – Amy Erickson 
She wanted to let the Board know that she is part of a team of board advisors for NEO 
and a communication tool for them.  Wendy will communicate to NCA through her.  She 
stated that each team member gets to pick 5 schools and she picked us.  She works 
full-time as an educator.  She has been in charter schools for more than 10 years.  She 
stated she is not here to tell us what to do but rather to offer clarification.  NEO does not 
want schools to have any surprises when they reach a renewal process.   
 

XIV. Committee Reports – Coyle stated that he would like to get informational reports from 
the committees so they can be put in consent agenda.  He stated that they can always 
be pulled out for discussion 
A. Joint Facilities/Strategic Planning Committee – No activity. 
B. Director Review Committee – There will be a review set for the beginning of 

November.  Teachers and staff were sent an email with the link to a survey.  
C. Parent Advisory/Foundation Committee - Gohman said she would send out the full 

notes.  She recapped that they met the night of conferences and there were only 
two parents.  She said she would try to find more was to communicate with families.  
They spoke about Give.MN, activities, the annual report.  The parent survey that 
were handed out have been tallied and Klaphake sent out the results today. 

D. Marketing/PR Committee – Klaphake stated that he would have a monthly column 
in the Hutchinson Leader.  Items are being put on website but there is still things we 
can still do to show case our students in their success at our school.  He is 
preparing a brochure that can be given to local realtors to place in their folders and 
maybe the chamber.  He is looking at doing a radio segment. 

E. Board Chair Report – Coyle stated that he report is an overlap with strategic 
planning.  He and Jason Becker had a conversation with members from Brownton 
regarding their campus.  We need to figure out what the future direction will be.  
Move? Expansion? He would like to get this figure out now and not right at the end 
of the lease; be more proactive.  He stated that the next step is with the Brownton 
City Council and until viability has been determined it is premature to discuss.  
There was also talk of using their gymnasium.  They want to have their building 
used and not sitting idle.  Coyle stated that he had sat in on one of NCA finance 
committee meetings for information. 

F. Policy Committee – There were no notes and it will be discussed later.  The one 
policy is the Wellness policy that was attached but there were a few things that still 
needed to be added by Nurse Grack. 

G. Student Council – Kalenberg stated that they are planning dance for Dec 12.  They 
are also working on fundraising.  There will be a costume and drawing contest.  
They have been discussing the desire for open lunch and senior privilege.  
 

XV. Items for In-Depth Discussion 
A. Financials 

1. Finance Committee Report and Balanced Budget Recommendation 



 

 

Aaron Leisen, with Charter School Accounting, put up the revised budget.  The 
Finance Committee, over the last month, has met weekly.  The guiding principle 
was to balance with what had been approved initially.  They were trying to get 
back to 1%; with as little as possible impact on the students.  The original 
budget was for 145 ADM.  They worked on a budget for a decrease of 22 ADM.  
The committee needed to look at the impact on students and to obtain stability.  
When the number of students drop the number of FTE’s must also drop.  Mr. 
Becker joined the finance meeting to evaluate if the changes being proposed 
would be able to be accomplished with the master schedule.  The 
recommendation by the finance committee to the Board is the following: 
Reduction in the director’s salary 
Reduction of 3% to all staff 
Reduction in Social Studies from 2.0 to 1.5 
Reduction in Language Arts from 2.0 to 1.5 due to Ms. Hendrick’s departure 
Reduction in Music from 1.5 to 0.5 – staff would still be responsible as the DAC 
Reduction in Special Education by 0.5 
Reduction in activities offerings – change basketball to intermural, etc. 
 
Programmatically they reductions work.  With the resignation in special 
education it was discussed how things could change there.  Miller stated that 
this department has 20 assessments that will need to be accomplished and the 
individual that resigned was one of three that could perform assessments.  
Coyle ask for clarification on the numbers that were unchanged.  Are those 
revenue expectations, such as e-term?  Leisen stated that some of those line 
up with expenses.  It is not going to be a situation of pre-spending.  The 
reduction in the music would require delegation of some duties.  Klaphake 
stated that with the staff’s skill sets it would be accomplished.  It was asked if 
there would be a need for any variances.  Klaphake said potentially in special 
education but that we were making progress at reducing variances.  Prellwitz 
said that overall with reduction there are fewer students and we can still meet 
the needs of the students.  Coyle asked about the impact on the master 
schedule.  Becker stated that there is a domino effect but the impact if minimal.  
Coyle stated that if the Board accepts the proposal it should be looked at 
midstream.  It was asked what would trigger an adjustment.  It was stated that if 
ADM falls to 118 the committee has the proposed reductions so that there can 
be a quick response.  This is based on a November 7th date.  The Board 
agreed that they had an understanding of the finance report.  A motion was 
made by Gesinger, seconded by Miller, to approve the Finance Committee’s 
budget adjustment proposal that shows a total revenue 1,923,798 and total 
expenditures 1,905,413. 
Discussion:  Coyle stated that the Finance Committee had a difficult job and 
that it is not easy on the staff.  He felt the number of changes were smaller than 
he had anticipated.  With this being a vote on financials each board member 
was polled:  Gohman – aye; Prellwitz – aye; Coyle – aye; Haugen; aye; 
Gesinger – aye; Miller – aye; Ebert – absent.  Motion carried. 

2. Business Ware Solutions – Technology Lease 
A remind to the board we are coming to the end of computer lease with BWS.  
The 5 year lease is over next fall in October.  Discussion needs to begin 
regarding if we will retain the equipment or box up the thin clients and return 
them.  It will need to be determined how effect the thin clients are.  Do they 



 

 

support the programs in Work Base Learning?  A plan will need to be in place.  
Do we look at using Chrome books or Ipads? 

3. Snow Removal Contract 
This item is for informational purposes.  Dave Conrad and Tim Kinzler will be 
getting quotes for this year’s snow removal.  This is a budgeted item.  Coyle 
stated that we will need to keep an eye on the line item if we start to get a lot of 
snow. 

4. Grants 
Klaphake wanted to inform the board on the grant activity.  He has assigned 
each faculty member to apply for some type of grant this year.  It is common to 
get denied.  Some that have been applied for are Deluxe Corporation, Adobe, 
Perkins grant where we received 2,000 and might get additional.  We are 
waiting on Samsung and Target.  

5. Hutchinson Area Chamber of Commerce Membership 
There is an invoice for membership in the amount of $300.  Klaphake is looking 
for historical information and if we want to continue.  A motion was made by 
Coyle, seconded by Prellwitz, to cancel the membership.  Prellwitz asked what 
the school gets with the membership.  It was unknown and Klaphake stated 
that he would call to get more information.  Motion tabled. 
 

B. Goals and Policies – Coyle stated he would like a workshop scheduled to take care 
of these items.  The policy committee is down in numbers.  Coyle stated that week 
of November 10th would be the time to accomplish this.  He asked the Klaphake 
send to him a list of the policies that require immediate attention. 
1. NEO Goals 
2. Picture – October Reschedule (1).  With Ebert arriving to the meeting the 

picture was taken after the meeting. 
3. Board Ends – We need to work within the template accountability matrix.  The 

Board Development Plan is late and needs to be completed.  The workshop will 
focus on these items.   

4. Policy Updates/Review 
a. Committee Strategy 
b. MDE/Legislative Assurance Policies – authorizer and MDE – assurance of 

teacher plan 
c. Local Policies 
d. Lunch Deficit Policy – USDA deadline – January 14, 2015 

 
C. Board Efficiencies/Effectiveness Reflection – In general we want the meeting 

started on time and today it was 7 minutes late.  We want better use of the Consent 
Agenda such as committee reports.  The last couple of meeting have gone fairly 
well and been on time. 
1. Committee Assignments – Policy committee need a lot of help and should 

focus on policies that have numbers but also the by- laws. 
2. Board Plan – Epicenter – Addressed at the workshop. 
3. Board Goals – Addressed at the workshop.  There are companies that assist 

school boards in this task for a fee.  One example is $500 for policies.  
 

XVI. Adjourn Meeting 
A motion as made by Miller, seconded by Coyle, to adjourn the meeting.  Motion 
carried.  6:05 


